
 Finance Committee Meeting 

Meeting date: Tuesday, January 14, 2025 

Meeting time: 12:32pm – 1:51pm 

Meeting location: 2 Oak Street, Norwalk 

Recorder: Cari Williamson 

 

Committee Members Present: 

 

Board Staff Present: 

X Kristen Cardone, Executive Director  Ashley Morrow, Community Engagement & 

Resource Manager 

X Cari Williamson, Office & Fiscal 

Manager 

  

 

Unfinished business/updates: 

• Kristen shared that New London Elementary School had a Penny War for Red Ribbon Week and 

donated their contributions of over $1,900.00 to MHAS. Committee members signed a thank you card 

that will be sent to the school and discussed ideas on ways to allocate these funds to New London.  

o These funds should go back to the New London schools. Kristen will work with the 

administration to get ideas on what would benefit the school and the students the most.  

• January Meeting  

o Location: Huron County DJFS, Norwalk 

o Presentations:  

▪ OhioGuidestone and Oriana House will be presenting at the Board meeting. 

o Open Board Seats 

▪ Program Chair (Motion) 

• Kristen shared that Ms. Erin Bohne has volunteered to become the Chair of the 

Program Committee.  

• Committee members had no further questions or concerns. They were in favor of 

appointing Ms. Bohne as Chair of the Program Committee.  

▪ Application for open seats 

• Kristen shared that in November committee members were in favor of sending 

Ms. Dayna Goodsite’s application to the Huron County Commissioners for 

approval. She was interviewed and appointed by them in December. Kristen 

will reach out to her to see if she is available to take the Oath of Office at 

January’s board meeting.  

• Kristen shared that a Huron County resident, Mr. Austin Shade, reached out 

asking if there were any open Board seats because he reads the Board minutes 

online and saw open board seats were recently discussed. He is from Bellevue and 

currently lives in Monroeville. He works for Sandusky County EMS. His reason 

X Sandy Hovest, Committee Chair X Ben Chaffee, Jr. 

X Wendie Parsons-Nuhn, Committee Vice Chair X John Soisson 

X Pam Nelson  Open Seat 

X Sandy Mesenburg   



for wanting to join the Board is to give back to our community. Kristen shared 

that she thinks he would be a good fit for the open seat. 

o Having someone trained in CIT and a part of the younger generation 

will be valuable. 

o Because he has read the meeting minutes, he should have more 

orientation to what the board does than the typical person.  

• Kristen stated that the two previously discussed potential candidates did not 

respond. 

• Committee members had no further questions or concerns regarding open board 

seats. They were in favor of sending Austin Shade’s application to the 

commissioners for approval. 

• Levy Overview 

o Kristen shared that the Levy committee met last week. The levy is scheduled to go on the ballot 

in less than four months. 

o Kristen shared that the Commissioners have not approved the levy to go on the ballot yet. They 

have questions about the need for an increased amount of levy funding. She is presenting to them 

at the Commissioners meeting on Thursday to inform the newly appointed commissioners about 

what the Board does and how the levy funds are utilized. She has sent the Levy report to them to 

review ahead of time.  

▪ Commissioner Brad Mesenburg is now the MHAS liaison. 

o A committee member suggested we should focus on individual successes.  

▪ There will be success stories included in the levy toolkit. 

o Kristen reviewed the volunteer fact sheet handout. 

▪ Have conversations about the levy, explaining what it entails and being transparent. 

▪ If anyone is approached with negative feedback do not engage, refer them to the 

board. 

▪ Peer-to-peer engagement is very important, use the talking points when having these 

discussions. 

▪ Stressing the importance of not only supporting the levy but also going out and voting 

for the levy. 

▪ Having volunteer involvement and attendance when presenting or having a town hall 

meeting in a community that they live in. 

• Board staff live within a 10-minute radius of the board office so getting 

volunteers in other communities is very important. 

▪ Share social media posts. 

▪ Identify five people to put levy signs in their yards.  

▪ If anyone has any additional suggestions or ideas, contact Kristen. 

o Committee members had no further questions or concerns.  

• Annual Report (Motion) 

o Kristen shared that the annual report has been sent to board members via email. She asked if 

there were any questions, concerns, or comments. Once the board approves the annual report it 

will be sent to the State department, the Commissioners, and the Huron County Auditor per the 

Ohio Revised Code.  

o Committee members had no further questions or comments. They were in favor of adding a motion 

to approve the Annual Report to the board agenda. 

• SAR 

o Kristen shared that OhioMHAS will be auditing the Huron County board in February, which is 

now called BAR (Board Assistance Review). This is a deep dive into the board’s fiscal 



operations. The last week of February is blocked off for the audit. This will be the focus of the 

Board staff over the next month. OhioMHAS has not consistently audited Boards over the past 

10 years. Kristen will keep board members posted on the progress. 

o Committee members had no further questions or comments. 

• TBD Solutions (Motion) 

o Kristen shared that the opportunity to apply for BSCA funding was announced in December with 

a deadline for submission before the next board meeting. She reached out to Ms. Lenora Minor, 

Board Chair, and Ms. Sandy Hovest, Finance Committee Chair, requesting approval to apply for 

this funding. They were in favor of her application.  

o This is the second round of BSCA funding. The initial funding was used to build a Behavioral 

Health Disaster Preparedness plan. This funding amount is to be used to expand the plan and 

partner with the surrounding counties to ensure the plan format is similar and build a backup plan, 

incorporating resources from counties within Northwest Ohio. TBD Solutions will write this plan. 

▪ There are additional items that Huron County wanted to add to the plan, which is why 

the board is applying separately from the region. The addition includes CISM training 

and covering the law enforcement officers’ time for CIT trainings.  

▪ Ms. Sandy Hovest suggested ensuring that what is in the appendix of the county plan 

is compatible with the main section. 

o Committee members had no further questions or concerns and were in favor of adding the motion 

to the board agenda.  

Discussion Items: 

• Recovery Housing Program Funding (Motion) 

o Authorize Executive Director to submit application to OhioMHAS for Recovery Housing 

Program funding in the amount of $38,880.00. 

▪ Kristen shared that this is the second year of these funds. They are used to cover rent for 

the individuals residing at the recovery homes and a small admin cost.  

• Mr. Ben Chaffee asked if there is a way to authorize Kristen to apply for any 

grants up to a specific dollar amount, then if the grant is awarded bring it to Board 

members. Perhaps passing an annual motion authorizing this process.   

o Kristen will contact Mr. Randal Strickler for guidance on this suggestion 

and keep committee members posted.  

o Kristen can approve up to $50,000 for admin costs and crisis services.  

▪ Kristen shared this application is through Ohio Department of Development, not 

OhioMHAS. This will be updated on the board meeting agenda. 

o The committee members had no further questions or concerns and were in favor of adding the 

motion to the board agenda. 

• Bipartisan Safer Communities Act Funding (Motion) 

o Authorize Executive Director to submit application to OhioMHAS for Bipartisan Safer 

Communities Act funding in the amount of $56,000.00. 

▪ Kristen shared this is the second round of these funds used to continue to update a 

Behavioral Health Disaster Preparedness plan. 

o The committee members had no further questions or concerns and were in favor of adding the 

motion to the board agenda. 

• Landlord Incentive Funding (Motion) 

o Authorize Executive Director to enter into a SFY 2025 contract addendum with Family Life 

Counseling in the amount of $22,350.00 utilizing OhioMHAS Landlord Incentive Funding. 

▪ Kristen shared this is the second year of these funds. They are used to encourage 

landlords to rent to individuals who have had challenges with mental health issues and 

substance use. When the funds were initially announced Family Life Counseling was the 



only agency that wanted to utilize the funding opportunity. They have identified two 

landlords who are willing work with them but have not been able to have any individuals 

able to utilize the funding. 

o The committee members had no further questions or concerns and were in favor of adding the 

motion to the board agenda. 

• Firelands SFY 2024 (Motion) 

o To approve a payment from SFY 2024 to Firelands Counseling and Recovery Services in the 

amount of $1,331.32. 

▪ Kristen shared that as Firelands were reconciling their FY24 year-end they noticed a 

payment was missing. This was an error made by the Board’s fiscal manager and should 

be paid. This invoice will come out of levy funds.  

o The committee members had no further questions or concerns and were in favor of adding the 

motion to the board agenda. 

• Levy Reserves (Attachment I, Motion) 

o Motion: To approve a minimum reserve fund balance of $822,651.83 and a maximum reserve 

fund balance of $2,467,955.50. 

o Current levy reserve amount: $1,245,195.69 

▪ Kristen reviewed the levy reserves policy which states the board’s levy reserves amount 

should not be less than 3 months of the average monthly payments over the past three 

years and no more than 9 months of the average monthly payments; see Attachment I. 

The current levy reserve amount is within that range. The intent of this policy was to 

bring transparency and give the community an idea of where the levy reserves amount 

stand.  

o The committee members had no further questions or concerns and were in favor of adding the 

motion to the board agenda. 

• Huron County Auditor Budget (Attachment II) 

o Motion: To approve the Calendar Year 2025 Annual Budget as shown in Attachment II. 

▪ Cari reviewed the CY25 Annual Budget as seen in Attachment II, explaining the budget 

information came from the actual amounts that were spent in CY24. The revenues and 

expenditures are lower this year due to less SOR funding. 

o The committee members had no further questions or concerns and were in favor of adding the 

motion to the board agenda. 

• November 2024 Financial Report & Statement of Activities (Attachment III, motion) 

o Revenues: $234,312.98 

o Expenditures: $181,216.91 

o Cash Balance: $3,671,643.38 

o Encumbrances: $242,343.52 

o Ending Balance: $3,429,299.86 

▪ The committee members had no further questions or concerns and were in favor of 

adding the motion to the board agenda. 

• November 2024 List of Bills (Attachment IV, motion) 

o The committee members had no further questions or concerns and were in favor of adding the 

motion to the board agenda. 

• December 2024 Financial Report & Statement of Activities (Attachment V, motion) 

o Revenues: $2,011.89 

o Expenditures: $311,571.62 

o Cash Balance: $3,362,083.65 

o Encumbrances: $105,413.78 

o Ending Balance: $3,256,669.87 

▪ The committee members had no further questions or concerns and were in favor of 

adding the motion to the board agenda. 



• December 2024 List of Bills (Attachment VI, motion) 

o The committee members had no further questions or concerns and were in favor of adding the 

motion to the board agenda. 

• Cari reviewed November and December 2024 Financial Report & Statement of Activities, and 

November and December 2024 List of Bills with the committee members. 

o Committee members asked if it was necessary for them to review every report in this packet. 

They shared that it can be cumbersome.  

o Cari shared that she uses each of these reports to balance with the Auditor’s office each month, 

but they are not all necessary for the committee members to review. The statement of activities 

shows the best glimpse of the fiscal year budget, including the monthly revenues and 

expenditures. The list of Revenues, Expenditures, Cash Balance, Encumbrances, and Ending 

Balance come from the Auditor’s Office and should still be included. Kristen suggested that this 

information be added to the bottom of the Statement of Activities. Additionally, she shared that 

the List of Bills is required for the Board members to review.  

▪ Moving forward the Finance committee will review the Statement of Activities and List 

of Bills. Cari will also have a Finance Report explaining anything that is outside the 

norm.   

• A Committee member asked if there was a way for the Board to know when Board funds are being spent 

on treatment if other insurance is available, and the treatment provider does not investigate the 

insurance.  

o All treatment claims are run through the GOSH system and outside of that there is no way to 

investigate each claim in more detail. Agencies do have annual fiscal audits and either CARF or 

Brown Consulting for programing audits.  

• Kristen shared that Firelands is having issues with Medicaid not covering certain crisis codes. This may 

have an impact on the Board in future, she will keep the committee members posted.  

• It was suggested that the Board have a blown-up map of the county and when volunteers ask for levy 

signs have it pinned on the map to ensure there are areas throughout the whole county with signs and not 

just one concentrated area. 
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