
 Finance Committee Meeting 

Meeting date: Tuesday, October 22, 2024 

Meeting time: 12:30pm – 1:32pm 

Meeting location: 2 Oak Street, Norwalk 

Recorder: Cari Williamson 

 

Committee Members Present: 

 

Board Staff Present: 

X Kristen Cardone, Executive Director  Ashley Morrow, Community Engagement & 

Resource Manager 

X Cari Williamson, Office & Fiscal 

Manager 

  

 

Unfinished business/updates: 

• October Meeting  

o Tuesday, October 29, 2024, 6:00pm at  Huron County DJFS, 185 Shady Lane Dr, Norwalk. 

o Presentations:  

▪ Huron County Juvenile & Probate Court will be presenting. They run the Huron 

County Family Dependency Court.  

▪ Ms. Pam Nelson has been appointed by OhioMHAS to fill the open board seat. She 

works for Mercy Health in Willard and was selected by Mercy’s CEO and Ms. Julie 

Landoll. She will be sworn in at the October meeting. 

▪ Ms. Nelson will need a mentor. Let Ms. Cardone know if anyone is interested in 

mentoring.  

o Committee members had no further questions or concerns about the October meeting.  

• Overview of Program Committee 

o Levy Committee (Motions) 

▪ Motion: To put the levy on the ballot of a replacement of .5 mill with increase of 

.5mill and request that prosecutors’ office prepare necessary legislation for that. 

• Ms. Cardone reviewed the levy timeline and process. She shared that the levy 

committee determined the above requested amount by reviewing what the 

anticipated amount is needed for agencies over the next ten years. Mr. 

Strickler will be handling the timeline process steps going forward. 

o According to the Levy Timeline/Process document, step one of the 

levy timeline is that the Taxing Authority (County Commissioners) 

must pass a resolution declaring the need for a levy in the amount 

requested. The resolution must be certified by the County Auditor.  

Step two of the timeline is that the County Auditor must issue the 

requested certification to the Taxing Authority within 10 days of 

X Ben Chaffee, Jr. X Sandy Hovest, Committee Chair 
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receiving the request. Step three of the timeline is after receiving the 

certification from the County Auditor, the Taxing Authority decides if 

the levy should be added to the ballot. Step four of the timeline is 

receiving a certified resolution from the Taxing Authority at least 90 

days prior to the election. 

o Ms. Cardone shared that the reason increased funding is needed 

incudes: cost of living adjustments for current contracted providers, 

the need to match Medicaid rate increases, funding for mobile crisis 

services, and additional services and supports to meet the needs of the 

community.  The total collection amount for the proposed levy 

millage, with the replacement and increase, is $1.37 million.  

• Ms. Cardone shared that upon the Board’s approval of this motion Mr. 

Strickler will prepare the necessary paperwork to start the ballot process.  

• Ms. Cardone shared that the anticipated amount of a replacement and increase 

for the levy will cost taxpayers $35 per year per $100,000 home. If the levy 

fails in the spring the Board will go back on the ballot in the fall requesting a 

flat renewal with no increase.  

o Currently, the biggest contender that would potentially also be on the 

ballot is Norwalk City Schools, if it does not pass in November 2024. 

▪ Motion: To approve a budget for levy campaigning in an amount not to exceed 

$20,000.00. 

• Ms. Cardone shared that at the beginning of the fiscal year the Board 

approved a budget for promotional items and levy campaigning was included 

in this amount. Separating this amount from regular board promo is to 

increase transparency on the amount budgeted to spend on the levy.  

o A board members shared that Erie County ADAMHS (Alcohol, Drug 

Addiction, and Mental Health Services) board has a lot of ads on 

102.7, it was suggested that Huron County look at this radio station 

because it is used often for background noise. 

▪ There is funding built into the budget for radio ads, including 

102.7. Also, some billboard vinyl’s will be changed to align 

with the levy. 

▪ Levy Survey 

• Ms. Cardone reminded committee members to complete the survey that was 

sent with the levy committee minutes. The survey is to identify what top 

questions should be included in various levy materials.  

• Ms. Cardone shared that the levy committee has been working on a document 

which will have talking points that break down questions that were identified 

as important to the levy. This document will be sent to everyone to use once it 

is completed. 

▪ Postcards  

• Ms. Cardone shared that to promote the upcoming levy, board staff and board 

members will be handwriting postcards to send out in the spring.  Board 

members are asked to write a minimum of 250 postcards and board staff will 

be writing 5 postcards per day; the postcards must be completed by the end of 

March 2025. She shared three draft templates of what to write. Committee 

members suggested keeping all three options and choosing between when 

writing the postcards.  



▪ November Levy Meeting 

• Ms. Cardone shared that there will be a motion on the Board agenda to cancel 

the November Levy Committee meeting. There is nothing to discuss until next 

year. 

▪ Driveway 

• Ms. Cardone shared the board office driveway is completed. Quality-1 

Concrete poured the concrete.  Tekseal Asphalt striped the parking lot for free. 

▪ Hope 419 update 

• Ms. Cardone shared that the board received Hope 419’s contract back from 

the Board’s Legal Counsel, Mr. Randal Strickler. The contract was forwarded 

to Hope 419 for them to review and sign. After they reviewed the contract, 

they contacted Ms. Cardone informing her they do not have the capacity to 

meet the requirements of the contract. They thanked the Board for the grateful 

offer and their willingness to offer funding and get the word out, but at this 

time cannot commit to the contract. The contract is now null and void. 

o Electronic Board Books 

▪ Ms. Cardone shared that recently the Board member manual was updated, and 

manuals were created for the new Board members. This process is expensive and time 

consuming. In the past the Board has used Live Binder to have digital access to the 

manual, but then Board members requested hard copies. Ms. Cardone would like to 

go back to digitally accessible manuals to reduce the cost and save valuable time. 

Option 1: Live Binder, which is accessible via a website, and everyone would have 

their own access. This is set up like an actual binder with specific tabs. Option 2: 

Sharing a folder with the manual via Google Drive. Both options will have a 

document showing the most recent updates that were made to the manual.  

• Committee members were in support of this. 

o Policies 

▪ Ms. Cardone shared that the Board staff spent multiple days in late 2023 reviewing and 

updating the Board’s policies and procedures to reflect the updated Ohio Revised Code 

and to accurately reflect how the office is currently run. These policies and procedures 

were sent to Mr. Strickler to review in January 2024. Once Ms. Cardone did not hear 

back from him regarding the updates she then sent them to Ms. Lara Hozalski. Ms. 

Hozalski is the head of Human Resources for Huron county, and she is also an attorney. 

Ms. Hozalski has reviewed them and will have all of them returned by the end of this 

week. Then Ms. Cardone will send them to the Board members to review.  

• The Governance Committee will review the policies and procedures first. The 

November meetings will focus heavily on reviewing the policies and 

procedures. There will be a guide sheet given which will explain what changes 

have been made.  

• The policies and procedures need to be reviewed and updated every three years 

per OACBHA’s (Ohio Association of County Behavioral Health Authorities) 

Culture of Quality (COQ) review. The Board has a Culture of Quality review 

scheduled for December.  

o Committee members had no further questions or concerns about the Program Committee 

overview. They were in favor of adding the two motions from the Levy Committee meeting to 

the board agenda. 

Discussion Items: 



• OhioMHAS SFY 2024 Carryover Funding 

o Authorize Executive Director to enter into a SFY 2025 contract addendum with Firelands 

Counseling and Recovery Services in an amount not to exceed $17,997.11 utilizing SFY 2024 

OhioMHAS Forensic Monitoring carryover, Mental Health Block Grant COVID Mitigation 

carryover, Substance Abuse Block Grant COVID Mitigation carryover, and Community 

Transition Program carryover funding. 

▪ Forensic Monitoring: $5,782.05 

▪ MH Block Grant COVID Mitigation: $2,319.94 

▪ SA Block Grant COVID Mitigation: $7,395.12 

▪ Community Transition Program (CTP): $2,500.00 

o Ms. Cardone shared that Firelands requested the COVID funds when they were released. 

Firelands is the agency that handles Forensic Monitoring in Huron County. CTP funds are used 

for individuals who are being released from prison as they transition to being back into the 

community.  

o Authorize Executive Director to enter into a SFY 2025 contract addendum with Oriana House in 

an amount not to exceed $2,500.00 utilizing SFY 2024 OhioMHAS Community Transition 

Program carryover funding. 

o Committee members had no further questions or concerns about carryover funding. They were in 

favor of adding the motions to the board agenda. 

• Drug Free Communities (DFC) Grant 

o Authorize Executive Director to enter into a FFY 2025 contract, effective September 30, 2024 - 

September 30, 2025, with Huron County Public Health in an amount not to exceed $94,357.00 

utilizing Drug Free Communities funding. 

▪ Ms. Cardone shared that the Board is entering into year three of the DFC grant. This 

grant is prevention funding  to support the prevention coalition. The bulk of the funding 

is used to employ the prevention coordinator which is housed by Huron County Public 

Health department. The intent is for this grant to be transferred to the Public Health 

department. When or if it is transferred, there is language in the contract stating if the 

grant is transferred during the year the contract will be terminated.  

o Committee members had no further questions or concerns about the DFC grant. They were in 

favor of adding the motion to the board agenda. 

• ARPA 

o Authorize Executive Director to enter into a SFY 2025 contract addendum with Huron County 

Family and Children First Council in an amount not exceeding $60,000.00 utilizing OhioMHAS 

ARPA Community Impact funding. 

▪ Ms. Cardone shared that American Rescue Plan Act (ARPA) funds were pushed out 

during COVID. Family and Children First Council requested these funds to use for 

Strengthening Families program, which brings the whole family together to help develop 

healthier life skills. Additionally, these funds will be used to fund ARISE, a youth led 

prevention coalition. This is the third and final year of these funds.  

o Committee members had no further questions or concerns about the ARPA funds. They were in 

favor of adding the motion to the board agenda. 

Interim 2025 County Budget (Attachment I, motion) 

o Approve the Interim 2024 County Budget as shown in Attachment I.  

▪ Ms. Cardone questioned Ms. Cari Williamson why MH Subsidy decreased and how the 

anticipated SOR was calculated. 

• Ms. Williamson will recalculate the numbers and send them to Ms. Cardone to 

share with the committee members.  

▪ Ms. Cardone shared that the Auditor’s office has finally granted our request to add a 

separate line for each federal grant. There are lines that have not been used in many 

years. 



• Ms. Williamson will contact the Auditor’s office requesting the unused lines be 

deleted.   

▪ Ms. Cardone shared that the Auditor’s office does not require the budget to be approved 

by the board, but the COQ requires board approval.  

▪ Mr. Ben Chaffee asked if this budget is used just as an estimate, then at the end of the 

year the final budget is submitted. 

• Ms. Cardone confirmed that this is accurate.  

o Committee members had no further questions or concerns regarding the Interim 2025 County 

Budget. They were in favor of adding it to the board agenda.  

• September 2024 Financial Report & Statement of Activities (Attachment II, motion) 

o Revenues: $241,476.79 

o Expenditures: $355,977.58 

o Cash Balance: $3,637,489.50 

o Encumbrances: $863,299.90 

o Ending Balance: $2,774,189.60 

▪ Ms. Williamson reviewed the September 2024 Financial Report and Statement of 

Activities.   

o Committee members had no further questions or concerns regarding the September 2024 

Financial Report and Statement of Activities. They were in favor of adding it to the board agenda. 

• September 2024 List of Bills (Attachment III, motion) 

o Ms. Cardone shared that there were a lot of promotional items purchased such as some fair items, 

yard signs, and grocery bags.  

o Committee members had no further questions or concerns regarding the September 2024 list of 

bills.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment I 

 

 

Huron County

VIP Analytics Budget Entry For 100   Mental Health Department

December 31st, 2024 Unencumber Balance 0.00

2024 Final Budget 2025 Interim Budget 2025 Final Budget

100   Mental Health 3,055,917.00 3,434,169.00 0.00

  100.100.10100   Real Estate Tax 570,000.00 573,000.00

  100.100.10101   Tangible Personal Tax 0.00 0.00

  100.100.10102   TaxesRollback & Homestead 14,500.00 14,900.00

  100.100.10121   MH Subsidy 930,398.00 854,332.00

  100.100.10122   ADTR Block Grant 189,692.00 189,692.00

  100.100.10123  Recovery Housing 50,900.00 50,900.00

  100.100.10126   MH Block Grant 42,304.00 42,304.00

  100.100.10127   AOD Subsidy 76,176.00 76,176.00

  100.100.10128   ODADASMedicaid 0.00 0.00

  100.100.10129  SOR 0.00 1,433,000.00

  100.100.10130 DFC 0.00 125,000.00

  100.100.10131 COSSAP 0.00 0.00

  100.100.10160   Title 19 0.00 0.00

  100.100.10165   Title XX 40,513.00 39,365.00

  100.100.10166   State Grants 44,998.00 25,000.00

  100.100.10167   Federal Grants 1,085,936.00 0.00

  100.100.10168   IDAT 0.00 0.00

  100.100.10170   Other Receipts 10,500.00 10,500.00

2024 Final Budget 2025 Interim Budget 2025 Final Budget

100   Mental Health - Expense 3,057,117.00 3,434,169.00 0.00

  100.100.00125   Salaries 220,000.00 220,000.00

  100.100.00175   Supplies 27,000.00 4,000.00

  100.100.00200   Equipment 0.00 0.00

  100.100.00275   Contract Repairs 2,648,414.44 3,080,169.00

  100.100.00280   Residential Program 0.00 0.00

  100.100.00300   Travel 15,000.00 5,000.00

  100.100.00400   OPERS 31,000.00 31,000.00

  100.100.00425   Workers Compensation 900.00 900.00

  100.100.00450   Unemployment 3,602.56 0.00

  100.100.00460   Medicare 3,200.00 3,100.00

  100.100.00475   Other Expenses 60,000.00 50,000.00

  100.100.00500   Hospitalization 48,000.00 40,000.00

Grand Total Unappropriated 0.00



Attachment II 

 

 



 

 

 

 



 

 



 





 

 

 

 



 



 

 

 



 

 



Attachment III 

 



 



 



 


