
 
 

Mission: Ensure access to mental health and addiction services and resources for prevention, 
treatment, and recovery supports while educating and advocating for all community members.   

 

January 16, 2024 BOARD MEETING AGENDA 

Location: Huron County DJFS, 185 Shady Lane Drive, Norwalk 

Time: 6:00pm 

The public may attend in person or via Zoom. 

https://us06web.zoom.us/j/85196695706?from=addon 
Meeting ID: 851 9669 5706, Passcode: 562781 

Time  Who 

6:02 PM Call to Order  Board Chair 

 Approval of Board Minutes  

 Board Chair Report 

• Levy Committee 

Board Chair 

 Guest Introductions & Public Comment  

 Presentation 

• Family Life Counseling 

• Hope 419 

 

 Board Report Ex. Director 

 Committee Meeting Reports 

• Governance Committee 

o Strategic Plan 

o Onboarding Policy 

• Program Committee 

o Board Meeting Schedule 

o COSSAP 

o Animal House 

o Annual Report 

• Finance Committee 

o Levy Reserve Balance 

o Huron County Auditor Budget 

o Travel Exception 

o November 2023 Financial Report 

o November 2023 List of Bills 

o December 2023 Financial Report 

o December 2023 List of Bills 

 

 

HURON COUNTY BOARD OF MENTAL 
HEALTH AND ADDICTION SERVICES  

2 Oak Street 
Norwalk, Ohio 44857 

 

https://us06web.zoom.us/j/85196695706?from=addon


 Old Business  

 Meeting Discussion/New Business   

 Executive Session  

7:33 PM Adjournment  Board Chair 

 

 

 
 

January 16, 2024 
 

I. CALL TO ORDER 

Meeting called to order at 6:02 PM. 

 

Board Members in attendance:    

                                                 

Board Staff:  Ashley Morrow, Kristen Cardone, Cari Williamson 

 

II. APPROVAL OF BOARD MEETING MINUTES  

• Mr. Ben Chaffee shared that the minutes from the November 21, 2023 Board meeting were sent to 

members on November 28, 2023.   

 

MOTION: 

 

To approve the November 21, 2023 meeting minutes of the Huron County Board of Mental 

Health and Addiction Services as sent on November 28, 2023. 

Motion Made By: Erin Bohne Seconded: Nora Knople 

No opposition 

 

III.  BOARD CHAIR REPORT 

• Mr. Chaffee shared that in preparation for the Board’s upcoming Levy, the Board will be forming a Levy 

Committee.  The committee will meet monthly; however, the day and time have not been determined.  If 

any Board members are interested in serving on the Levy Committee, please let Mr. Chaffee know.   

 

MOTION: 

 

To approve the formation of a Levy Committee. 

Motion Made By: Carol Anderson Seconded: Sandy Hovest 

No opposition 

X Katie Chieda  X Ben Chaffee, Jr. X Erin Bohne  

 Laura M. Wheeler 6:12pm X Julie Landoll  X Silvia Hernandez 

 Amber Boldman 6:04pm X Nora Knople  X Tom Sharpnack  

X Lenora Minor  X John Soisson  X Sandy Hovest  

X Carol Anderson X Wendie Parsons-Nuhn   



IV. GUEST INTRODUCTIONS & PUBLIC COMMENT 

• Matt Roche, Norwalk Ohio News; Ashley Martinus, Family Life Counseling (presenting); Laura Miller, 

Firelands Counseling; Sue Wilson, Family Life Counseling (presenting); Melissa Hollada, Family Life 

Counseling (presenting); Sarah Doughty, Family Life Counseling (presenting); Johanna Wilson, Hope 

419 (presenting); Stacy Carabin, Hope 419 (presenting); Brianna Raab, Hope 419 (presenting); Zoom: 

Derek Thomas, Oriana House, David Olds, Connection Recovery Services, Deanna England Oriana 

House. No one requested to address the Board outside of the presenters. 

  

V. PRESENTATION 

• Family Life Counseling 

o Ms. Sue Wilson works for Family Life Counseling as their Huron County site director. She loves 

working in the community and finding a need then meeting it. According to the handout provided, 

Family Life Counseling offers Adventure based groups and Adventure Therapy, MRSS, Catch My 

Breath (CMB), Unity Support Group, Arukah (“Restoration”) Family Therapy, IMPACT and 

Boundaries, Handle With Care, Adolescent Substance Use Treatment using Arukah, Mental 

Health Counseling, Substance Use Treatment, they support the Dependency court program of 

Huron County, Norwalk Municipal Drug Court Program, they are engaging with the new Ohio 

Start program, and Adolescent SUD program. They also provide recovery housing. 

o Ms. Sarah Doughty shared she is the director of two of the offices in Huron County - the children’s 

center and recently reopened Willard office. Her clients range from the ages 4-78 years old. She 

shared a success story with using Arukah program to work through her client’s grief. She shared 

the support of the MHAS Board has allowed this success story to happen. 

o Ms. Melissa Hollada shared she is the mental health director in Huron County. Currently, they 

only have four people on their waitlist. Family Life Counseling provides mental health 

assessments, and they work with adults, children, and couples. She helps create programs based 

on the community needs. Where there is a need they meet it. Their counselors work to build trust 

with their clients. The success story that she shared began while working with a person when they 

were in jail. As of today, they are clean, on appropriate medication, and close to being discharged. 

Their goal is to get back into the jail to be able to help more people.  

o Ms. Ashley Martinus shared she is the director of family therapy and part of the MRSS program. 

MRSS treats children where they are when a crisis happens. What is good about the program is 

working together with parents as this allows for a greater reach in helping the child. Her success 

story was a child in the MRSS program who shared that Family Life Counseling is the only agency 

that has helped her because they gave her specific things to do. 

o Ms. Wilson shared that in Huron County there are a total of nine program directors. She thanked 

the Board for all they do. 

• Hope 419 

o Dr. Johanna Wilson, Nurse Practitioner Stacey Carabin and Physician’s Assistant Bree Raab 

presented for Hope 419. Dr. Wilson shared she is a native of the New London area who came back 

eight years ago to offer psychiatry and counseling. She purchased the first office in Mansfield in 

2020. She opened the Norwalk office in 2021.  

▪ Her goal is to increase their presence in the Huron County community, something they 

have struggled with.  She offers services that have not been easily accessible in this area 

such as Comprehensive ADHD Testing, Ketamine treatment for Treatment Resistant 

Depression, Integrative Psychiatry, and in Mansfield they offer TMS (Transcranial 

Magnetic Stimulation) for depression.  

▪ Their therapy team is developing. They take their time hiring, they want the right person. 

There is a new clinician starting who loves working with kids. Ms. Raab also enjoys 

working with youth. Their average new patient age is 18-32 years old.  

▪ They take Medicaid and their clients do not have to see their therapists for medication 

management. Their referral program is a web based self-referral. They believe a client 



should take steps to make the appointment themselves, it allows them to be more 

committed to their process.  

▪ They are trying to get their name out to the Huron County community and help more 

people. Their total number of new patients for 2023 was 82. She has put up billboards 

locally, taken folders to the local doctor’s office, and been involved in community events. 

There have been referrals from family practice doctors and they have collaborated with 

other behavioral health agencies. 

• Ms. Doughty from Family Life said they refer clients there often but thought it was 

only for the youth. Now that she knows they see all ages they will be referring adult 

clients also. 

 

VI.  BOARD REPORT 

• Ms. Cardone thanked the Board members for everything they do for the community. This is a volunteer 

Board so there is no compensation for the time put into serving on the MHAS Board. To show 

appreciation each Board member was given a thank you card and a tumbler.  

• Ms. Cardone shared that she recently attended an open house for a mental health group home in 

Fostoria, The Terry Russell Home. Huron County was a part of making happen regionally with other 

Boards.  

• Ms. Cardone reviewed the January 2024 Executive Director report, as shown in Attachment VIII. 

o Ms. Lenora Minor suggested adding 988 decals to all the Huron County vehicles used by Job and 

Family Services.  

▪ Ms. Cardone will work with Ms. Minor on size, placement, and colors.  

o Board members discussed potential additional placement of grocery bags. 

▪ Ms. Ashley Morrow shared that the locations of the grocery bags have been a trial run. 

The most successful locations have been Millers grocery store in Norwalk and Norwalk 

Public Library. There will be more locations added in the future. 

▪ Potential suggestions were all libraries and the hospital gift shops.  

 

VII.  COMMITTEE MEETING REPORTS 

 

• Governance Committee 

 

Ms. Julie Landoll shared that the Governance Committee met on Monday, December 4, 2023 at the Board’s 

office. 

o Strategic Plan 

▪ Ms. Landoll shared that annually, the Board is required to submit a Community Plan to 

OhioMHAS. Ms. Cardone recommended to Committee members that the Board merge its 

Strategic Plan with the Community Plan to streamline the Board’s goals and objectives 

into one document. Ms. Cardone reviewed the changes and goals that have been added 

and the Committee was in support of adding a motion to the agenda to approve this 

change. 

 

MOTION: 

 

To approve and adopt the revised FY23-FY25 Strategic Plan as sent to Board members on 

January 11, 2024. 

Motion Made By: John Soisson Seconded: Tom Sharpnack 

No opposition 

 

o Onboarding Policy (Attachment I) 

▪ Ms. Landoll shared that Ms. Cardone reviewed the revised Onboarding Policy with 

Committee members which may be found in Attachment I.  The revision includes the 

addition of OhioMHAS’ Strategic Plan and Annual Plan report, linking and connecting 



new Board members with OhioMHAS.  Committee members were in support of adding a 

motion to the agenda to approve and adopt the revised Onboarding Policy. 

 

MOTION: 

 

To approve and adopt the revised Onboarding Policy as shown in Attachment I. 

Motion Made By: Sandy Hovest Seconded: Erin Bohne 

No opposition 

 

• Ms. Landoll shared that the minutes from the December 4, 2023 Governance Committee meeting were 

sent to Board members on December 7, 2023. 

 

MOTION: 

 

To approve the Governance Committee minutes as sent on December 7, 2023. 

Motion Made By: Nora Knople Seconded: Lenora Minor 

No opposition 

 

• Program Committee 

 

Ms. Amber Boldman shared that the Program Committee met on Monday, January 8, 2024 at the Board’s office. 

 

o Board Meeting Schedule (Attachment II) 

▪ Ms. Boldman shared that Huron County offices are closed on April 8, 2024 due to the 

eclipse. The Huron County Emergency Management Agency (EMA) anticipates many 

visitors because Huron County is in the direct line for optimal viewing of the eclipse. 

Because of this, the Board meeting schedule has been revised, pushing all April meetings 

back by one week.   

MOTION: 

 

To approve and adopt the revised Board Meeting Schedule as shown in Attachment II. 

Motion Made By: Lenora Minor Seconded: Silvia Hernandez 

No opposition 

 

o COSSAP 

▪ Ms. Boldman shared that the Board recently received the budget for the third year of 

COSSAP (Comprehensive Opioid, Stimulant, and Substance Abuse Program) funding in 

partnership with the City of Mansfield. These funds are used for the Quick Response Team 

(QRT) and will be utilized to lease and pay insurance on a vehicle, pay for the peer 

supporter’s time to make QRT runs, and purchase resources that are distributed on QRT 

runs. 

 

MOTION: 

 

Authorize the Executive Director to enter into a Federal Fiscal Year 2024 contract with Let’s 

Get Real in the amount of $27,000.00 utilizing COSSAP funding. 

Motion Made By: Nora Knople Seconded: Julie Landoll 

 

Yes: 11 No: 1      Abstain: 1 

1 Katie Chieda   Ben Chaffee, Jr. 10 Erin Bohne  

2 Laura M. Wheeler  6 Julie Landoll  11 Silvia Hernandez 

3 Amber Boldman-No 7 Nora Knople  12 Tom Sharpnack - Abstain 

4 Lenora Minor  8 John Soisson  13 Sandy Hovest  

5 Carol Anderson 9 Wendie Parsons-Nuhn   



 

o Animal House 

▪ Ms. Boldman shared that Animal House Sober Club is a recovery organization located in 

Bellevue. They hold recovery meetings seven days a week and offer numerous sober events 

throughout the year. Due to no fault of their own, their building has been condemned and 

they are seeking a new location.  The Executive Director for the Seneca, Ottawa, Sandusky 

and Wyandot County Mental Health and Recovery Services Board reached out to Huron 

County and Erie County asking to help them fund a year and a half of rent for Animal 

House, allowing them time to get stable and back on their feet. The SOSW Board will hold 

the contract with Animal House and MHAS will contract with the SOSW Board for one 

third of the funding. 

▪ Board members questioned how the amount was calculated, how many Huron County 

residents use this organization, where the new location is located, what their sustainability 

will be, what happens if the Board opposes this motion, do they have lease in hand, is it up 

to code, and what funding source will this money be coming out of.  

• The amount was calculated by dividing the total amount needed into the three 

Boards. 

o A Board member questioned why in three when there are four counties in 

Bellevue. 

o Another Board member shared that she looked up the number of residents 

in Bellevue and approximately 40% of them live in Huron County. 

• Recovery meetings, such as AA and NA, are anonymous which makes it impossible 

to calculate the number of Huron County residents using this organization. 

• There was not an exact location given for the future space, just that it is on the first 

floor and is a newer building. 

• The SOSW Board will be responsible for addressing sustainability as they will hold 

the contract with Animal House.  

• Erie County Board has already approved this motion, SOSW Board will be voting 

this week with their Executive Director confident they will approve the motion. If 

Huron County does not approve the motion, Animal House cannot move forward 

with the move. They do have the lease ready to be signed. 

• This funding will be taken out of the recovery house reimbursement. 

▪ There is not a lot of presence in Bellevue. A barrier in the past with Animal House was that 

the Board does not contract with them so they cannot be promoted by the Board. Promoting 

them will be an added benefit and their resources will contain the Board’s information. 

There are people in the Bellevue area that rely on these recovery meetings and recovery 

support. The Board’s goal is to help as many people as possible.   

 

MOTION: 

 

Authorize the Executive Director to enter into a contract from January 1, 2024 – June 30, 

2025 with the Mental Health and Recovery Services Board of Seneca, Ottawa, Sandusky and 

Wyandot Counties in the amount of $7,200.00. 

Motion Made By: Carol Anderson Seconded: Lenora Minor 

  

Yes: 11 No: 2         Abstain: 0 

 

13 Katie Chieda   Ben Chaffee, Jr. 4 Erin Bohne  

12 Laura M. Wheeler - No 8 Julie Landoll  3 Silvia Hernandez 

11 Amber Boldman - No 7 Nora Knople  2 Tom Sharpnack  

10 Lenora Minor  6 John Soisson  1 Sandy Hovest  

9 Carol Anderson 5 Wendie Parsons-Nuhn   



o Annual Report 

▪ Ms. Boldman shared that per the Ohio Revised Code Section 340, the Board is required 

to submit an annual report to OhioMHAS and the County Commissioners.  Committee 

members reviewed and discussed the annual report which was sent to Board members on 

January 11, 2024.  Upon approval, Ms. Cardone will send the report to OhioMHAS, the 

Huron County Commissioners, and Huron County’s State Representatives and Senators. 

The report will also be shared with the media and posted on the Board’s website. 

MOTION: 

 

To approve the State Fiscal Year 2023 Huron County MHAS Board Annual Report as sent to 

Board members on January 11, 2024. 

Motion Made By: Lenora Minor Seconded: Laura Wheeler 

No opposition 

 

• Ms. Bolman shared that the minutes from the January 8, 2024 Program Committee meeting were sent to 

Board members on January 11, 2024.   

 

MOTION: 

 

To approve the Program Committee minutes as sent on January 11, 2024. 

Motion Made By: Julie Landoll Seconded: Lenora Minor 

No opposition 

 

• Finance Committee 

 

o Levy Reserve Balance 

▪ Mr. Tom Sharpnack shared that per the Board’s policies, every January the Board is 

required to review and approve the levy reserve balance. The levy reserve balance takes 

into consideration the last three years of expenditures to receive an approximate amount 

for a minimum of three months of expenses to a maximum of nine months of expenses. 

The current levy reserve balance for FY24 is $1,015,204.19. 

 

MOTION: 

 

To approve a minimum reserve fund balance of $883,416.00 and a maximum reserve fund 

balance $2,650,248.00. 

Motion Made By: Amber Boldman Seconded: John Soisson 

No opposition 

 

o Huron County Auditor Budget (Attachment III) 

▪ Mr. Sharpnack shared that the final calendar year 2024 budget for the Huron County 

Auditor’s office must be submitted by the end of January. Committee members reviewed 

and discussed the budget and were in support of adding a motion to the agenda to 

approve. 

MOTION: 

 

To approve the Calendar Year 2024 Annual Budget as shown in Attachment III. 

Motion Made By: Laura Wheeler Seconded: Erin Bohne 

No opposition 

 

o Travel Exception 

▪ Mr. Sharpnack shared that recently Ms. Cardone was booking a flight for a conference 

and the airline would not allow tax exemption. Ms. Cardone contacted Mr. Randal L. 

Strickler, the Board’s legal counsel, for guidance, who recommended she request an 

exception from the Board to pay for, and submit for reimbursement, the flight taxes using 



the Board’s credit card.  Ms. Cardone contacted the Board Chair, Mr. Ben Chaffee, and 

requested permission to move forward with the purchase as there was not time to request 

permission from the full Board prior to booking the flights.  Mr. Chaffee granted the 

exception. 

 

MOTION: 

 

To grant a travel exception to the Executive Director, permitting her to pay, and submit for 

reimbursement, flight taxes of $20.62 on the corporate card. 

Motion Made By: Lenora Minor Seconded: Carol Anderson 

 

Yes: 13 No: 0       Abstain: 0 

 

o November 2023 Financial Report (Attachment IV) 

▪ Mr. Sharpnack shared that the Committee members reviewed and discussed the Board’s 

November 2023 Financial Report as shown in Attachment IV.  A summary of the report 

is as follows: 

• Revenues: $441,822.83 

• Expenditures: $212,897.87 

• Cash Balance: $3,146,345.05 

• Encumbrances: $1,500,794.61 

• Ending Balance: $1,645,550.44 

MOTION: 

 

To approve the November 2023 Financial Report through November 30, 2023 as shown in 

Attachment IV. 

Motion Made By: Amber Boldman Seconded: Laura Wheeler 

 

Yes: 11    No: 0    Abstain: 2 

 

o November 2023 List of Bills (Attachment V) 

▪ Mr. Sharpnack shared that the Committee members reviewed and discussed the November 

2023 List of Bills as shown in Attachment V.   

 

MOTION: 

 

To approve the November 2023 List of Bills through November 30, 2023 as shown in 

Attachment V. 

Motion Made By: Nora Knople Seconded: Sandy Hovest 

 

9 Katie Chieda   Ben Chaffee, Jr. 8 Erin Bohne  

10 Laura M. Wheeler  1 Julie Landoll  7 Silvia Hernandez 

11 Amber Boldman 2 Nora Knople  6 Tom Sharpnack  

12 Lenora Minor  3 John Soisson  5 Sandy Hovest  

13 Carol Anderson 4 Wendie Parsons-Nuhn   

13 Katie Chieda   Ben Chaffee, Jr. 12 Erin Bohne  

9 Laura M. Wheeler  10 Julie Landoll  11 Silvia Hernandez - Abstain 

8 Amber Boldman 7 Nora Knople  6 Tom Sharpnack  

3 Lenora Minor -Abstain 4 John Soisson  5 Sandy Hovest  

2 Carol Anderson 1 Wendie Parsons-Nuhn   

1 Katie Chieda   Ben Chaffee, Jr. 2 Erin Bohne  

3 Laura M. Wheeler  4 Julie Landoll  5 Silvia Hernandez-Abstain 

6 Amber Boldman 7 Nora Knople  8 Tom Sharpnack  



Yes: 11 No: 0      Abstain: 2 

 

o December 2023 Financial Report (Attachment VI) 

▪ Mr. Sharpnack shared that the Committee members reviewed the December 2023 

Financial Report as shown in Attachment VI.  A summary of the report is as follows: 

• Revenues: $208,784.32 

• Expenditures: $193,690.74 

• Cash Balance: $3,161,438.63 

• Encumbrances: $1,330,102.01 

• Ending Balance: $1,831,336.62 

MOTION: 

 

To approve the December 2023 Financial Report through December 31, 2023 as shown in 

Attachment VI. 

Motion Made By: Sandy Hovest Seconded: Laura Wheeler 

 

Yes: 11           No: 0        Abstain: 2 

 

o December 2023 List of Bills (Attachment VII) 

▪ Mr. Sharpnack shared that the Committee reviewed and discussed the December 2023 List 

of Bills as shown in Attachment VII.  

 

MOTION: 

 

To approve the December 2023 List of Bills through December 31, 2023 as shown in 

Attachment VII. 

Motion Made By: John Soisson Seconded: Erin Bohne 

 

Yes: 11 No: 0         Abstain: 2 

 

• Mr. Sharpnack shared that the minutes from the January 9, 2024 Finance Committee meeting were sent to 

Board members on January 11, 2024. 

 

MOTION: 

 

To approve the Finance Committee minutes as sent on January 11, 2024. 

Motion Made By: Julie Landoll Seconded: Lenora Minor 

No opposition 

 

VIII. OLD BUSINESS 

o Mr. Chaffee asked Board members if they had any old business to discuss. 

9 Lenora Minor - Abstain 10 John Soisson  11 Sandy Hovest  

12 Carol Anderson 13 Wendie Parsons-Nuhn   

1 Katie Chieda   Ben Chaffee, Jr. 12 Erin Bohne  

8 Laura M. Wheeler  10 Julie Landoll  6 Silvia Hernandez-Abstain 

2 Amber Boldman 4 Nora Knople  13 Tom Sharpnack  

9 Lenora Minor -Abstain 11 John Soisson  7 Sandy Hovest  

3 Carol Anderson 5 Wendie Parsons-Nuhn   

7 Katie Chieda   Ben Chaffee, Jr. 9 Erin Bohne  

13 Laura M. Wheeler  11 Julie Landoll  2 Silvia Hernandez-Abstain 

6 Amber Boldman 4 Nora Knople  8 Tom Sharpnack  

12 Lenora Minor - Abstain 10 John Soisson  1 Sandy Hovest  

5 Carol Anderson 3 Wendie Parsons-Nuhn   



▪ Board members did not have any old business to discuss. 

 

IX.  MEETING DISCUSSION/NEW BUSINESS 

o Mr. Chaffee reminded Board members that if they are interested in serving on the Levy Committee, 

in any capacity, to contact either Ms. Cardone, Ms. Williamson, or himself by next week. 

o Board members did not have any further meeting discussions or new business discussions. 

 

X.         EXECUTIVE SESSION 

 

MOTION: 

 

To enter into Executive Session under Ohio Revised Code 121.22 (G)(2).   

Motion Made By: Laura Wheeler Seconded: Tom Sharpnack 

 

Yes: 13     No: 0      Abstain: 0 

 

o Mr. Chaffee informed Ms. Boldman she needed to abstain from the Executive Session. Board members 

entered Executive Session at 7:23pm. 

 

MOTION: 

 

To exit Executive Session   

Motion Made By: John Soisson Seconded: Nora Knople 

 

Yes: 12    No: 0      Abstain: 0 

 

o Executive Session ended at 7:31pm. 

 

XI. ADJOURNMENT 

 

MOTION: 

 

To adjourn the January 16, 2024 Huron County Board of Mental Health and Addiction Services 

meeting.   

Motion Made By: Lenora Minor Seconded: Laura Wheeler 

 

The January 16, 2024 meeting of the Board adjourned at 7:33pm.

9 Katie Chieda   Ben Chaffee, Jr. 5 Erin Bohne  

1 Laura M. Wheeler  3 Julie Landoll  12 Silvia Hernandez 

7 Amber Boldman 10 Nora Knople  6 Tom Sharpnack  

2 Lenora Minor  4 John Soisson  13 Sandy Hovest  

8 Carol Anderson 11 Wendie Parsons-Nuhn   

12 Katie Chieda   Ben Chaffee, Jr. 5 Erin Bohne  

11 Laura M. Wheeler  4 Julie Landoll  6 Silvia Hernandez 

 Amber Boldman 3 Nora Knople  7 Tom Sharpnack  

10 Lenora Minor  2 John Soisson  8 Sandy Hovest  

9 Carol Anderson 1 Wendie Parsons-Nuhn   



Attachment I 

 

 



103.3   SECTION 3 

Revised:  November 18, 2019 

  November 22, 2022 

 

ORIENTATION OF BOARD MEMBERS  

 

The Board member orientation process shall be led by members of the Board, with staff assisting in compiling 

the new Board member manual and related administrative tasks.  Each new Board member shall be assigned a 

mentor who shall make themselves available to answer questions and provide insight.  The Board member 

orientation process is as follows: 

1. Board Chair shall contact new member once their appointment is confirmed by the appointing authority. 

2. Board Chair shall appoint a mentor for new member. 

3. Executive Director shall send new member a letter of congratulations and schedule a time to meet to 

deliver the member’s Board manual, introduce mentor, and begin onboarding process. 

4. Board chair shall introduce new member to existing members of the Board at next Board meeting. 

5. Mentor shall follow the Onboarding Flow Chart as detailed in this policy. 

 

The following information shall be included in the Board manual and mentor will be review with new Board 

member: 

Section A: Community Board  
 

Board Member Roster (A-1) 

1. List of Board Members and contact information  

2. Board Member Bios 

 

Board Committees and Structure (A-2) 

1. Program Committee 

2. Finance Committee 

3. Governance Committee 

4. Board Meeting ground rules 

 

Roles and Responsibilities (A-3) 

1. Board Member Job Description 

2. OACBHA Roles and Responsibilities training  

3. Removal from office 

 

Governance Policies (A-4) 

1.   Board By-Laws/Board Governance Section 100 

 

Board Information (A-5) 

1. Calendar of Board and Committee Meetings 

2. Board Meeting Minutes (most recent) 

3. Annual Report 

4. Newsletter 

 

Services & Providers (A-6) 

1. Huron County Resource List 

 

Section B: Behavioral Health  
 

Ohio’s Behavioral Healthcare System (B-7) 



1. Ohio’s Alcohol, Drug Addiction, and Mental Health Boards 

2. Auditor of State Behavioral Health Handbook 

 

OACBHA-Ohio Association of County Behavioral Health Authorities (B-8) 

1. Who is OACBHA 

2. OACBHA Services 

 

Section C: Laws & Legislation  
 

Ohio Revised Code Chapter 340 (C-9) 

1. Chapter 340 ORC 

 

Ohio’s Sunshine Laws & Public Meetings (C-10) 

1. The Sunshine Laws and Public Meetings 

 

Section D: Reference Materials 
 

Robert’s Rules of Order (D-11) 

1. Introduction to Robert’s Rules of Order 

 

The Fundamental Roles & Responsibilities of a Board (D-12) 

1. What are the fundamental roles and responsibilities of a board? 

 

Ohio Ethics Laws (D-13) 

1. Ohio Ethics Training 

 

HIPAA (D-14) 

1. HIPAA Training 

 

Acronyms/Abbreviations (D-15) 

1. Abbreviations list 

 

Information Sharing (D-16) 

1. Where to find information 

 

Section E: Board Office 
 

Staff (E-17) 

1. Table of Organization 

2. Employee Job Descriptions 

 

Personnel Policies (E-18) 

1. Board Personnel Policies and Procedures Section 200 

 

Section F: Strategic Plan  
 

Strategic Framework (F-19) 

1. Mission, Vision, Values 

2. Strategic Plan 

 

OhioMHAS Strategic Plan (F-20) 



 

OhioMHAS Annual Report (F-21) 

 

Section G: Financials 
 

Financials (F-22) 

1. Monthly Financial Statements 

2. Preparation of Fiscal Year Budget (July through June) 

3. Board Levy Reserve 

4. Fiscal Year Revenue Budget (most recent) 

5. Fiscal Year Expense Budget (most recent) 

6. Fiscal Year Revenue YTD (most recent) 

7. Fiscal Year Expenses YTD (most recent) 

8. Fiscal Policies  

a. Board Fiscal Policies Section 400 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment II 

State Fiscal Year 2024 

Huron County Board of Mental Health and Addiction Services (MHAS) 

CALENDAR OF BOARD AND COMMITTEE MEETINGS 

(Board Meetings convened in the Huron County DJFS Conference Room unless otherwise arranged.  

Committee meetings convened in the MHAS Board Room unless otherwise arranged.) 

 

• JULY 2023 (Independence Day – 4th)  

  Monday, July 10 -  5:00 P.M. - Program Committee 

               Tuesday, July 11 -             12:30 P.M. - Finance Committee 

    Tuesday, July 18 -  5:00 P.M. – Board Training (Roles and Responsibilities) 

6:00 P.M. - Board Meeting   

• AUGUST 2023  

    No Meetings 

 - 

• SEPTEMBER 2023 (Labor Day – 4th) 

Monday, September 11 -     5:00 P.M. - Program Committee 

Tuesday, September 12 -   12:30 P.M. - Finance Committee 

Tuesday, September 19 -   6:00 P.M. - Board Meeting 

 

• OCTOBER 2023 (Columbus Day – 9th) 

Monday, October 16 -        5:00 P.M. - Program Committee 

Tuesday, October 17 -       12:30 P.M. - Finance Committee 

Tuesday, October 24 -     6:00 P.M. - Board Meeting 

 

• NOVEMBER 2023 (Veterans Day – 11th; Thanksgiving – 23rd) 

   Monday, November 6 -  5:00 P.M. – Governance Committee 

               Monday, November 13 -    5:00 P.M. - Program Committee 

    Tuesday, November 14 -    12:30 P.M. - Finance Committee 

    Tuesday, November 21 -   6:00 P.M. - Board Meeting  

 

• DECEMBER 2023  

   No Meetings 

 

• JANUARY 2024 (New Year’s Day – 1st; MLK, Jr. Day – 15th)                                                                  

Monday, January 8 -         5:00 P.M. - Program Committee 

Tuesday, January 9 -         12:30 P.M. - Finance Committee 

Tuesday, January 16 -      6:00 P.M. - Board Meeting 

 

• FEBRUARY 2024 (President’s Day – 19th)                                                                  

Monday, February 5 -  5:00 P.M. – Governance Committee 

Monday, February 12 - 5:00 P.M. - Program Committee 

Tuesday, February 13 -       12:30 P.M. - Finance Committee 

Tuesday, February 20 -  6:00 P.M. - Board Meeting  

 

• MARCH 2024  

Monday, March 11 -   5:00 P.M. - Program Committee 

Tuesday, March 12 -           12:30 P.M. - Finance Committee 

Tuesday, March 19 -    5:30 P.M. – Provider Appreciation Dinner 

7:00 P.M. - Board Meeting  

 



• APRIL 2024  

Monday, April 8 -     5:00 P.M. - Program Committee 

Tuesday, April 9 -           12:30 P.M. – Finance Committee 

     Tuesday, April 16 -  6:00 P.M. - Board Meeting  

     Monday, April 15 -  5:00 P.M. – Program Committee 

     Tuesday, April 16 -  12:30 P.M. – Finance Committee 

     Tuesday, April 23 -  6:00 P.M. – Board Meeting 

 

• MAY 2024 (Memorial Day – 27th) 

Monday, May 6 -   5:00 P.M. – Governance Committee 

Monday, May 13 -     5:00 P.M. - Program Committee 

Tuesday, May 14 -           12:30 P.M. - Finance Committee 

     Tuesday, May 21 -   6:00 P.M. - Board Meeting 

 

• JUNE 2024 (Juneteenth – 19th) 

    Monday, June 10 -  5:00 P.M. - Program Committee 

                 Tuesday, June 11 -           12:30 P.M. - Finance Committee 

      Tuesday, June 18 -  6:00 P.M. - Board Meeting  
 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment III 

 

Huron County

VIP Analytics Budget Entry For 100   Mental Health Department

2023 Final Budget 2024 Interim Budget 2024 Final Budget

Breakdown of available revenue for appropriation:
100   Me nta l He a lth 2,755,208.50 3,065,571.00 3,055,917.00

  100.100.10100   Real Estate Tax 560,000.00 570,000.00 570,000.00 December 31st, 2023 Unencumber Balance 1,330,102.01
  100.100.10101   Tangible Personal Tax 80.00 0.00 0.00 Estimated 2024 Revenue (from worksheet) 3,055,917.00
  100.100.10102   TaxesRollback & Homestead 16,000.00 14,500.00 14,500.00 Grand Total 4,386,019.01
  100.100.10121   MH Subsidy 886,758.00 930,398.00 930,398.00

  100.100.10122   ADTR Block Grant 239,692.00 189,692.00 189,692.00

  100.100.10123  Recovery Housing 45,900.00 50,900.00 50,900.00 Breakdown of proposed expenses for 2024:
  100.100.10126   MH Block Grant 42,304.00 42,304.00 42,304.00

  100.100.10127   AOD Subsidy 76,176.00 76,176.00 76,176.00 Total Project Expenditures for 2024 (from worksheet) 3,055,917.00
  100.100.10128   ODADASMedicaid 0.00 0.00 0.00 Anticipated December 31st, 2024 Balance 1,330,102.01
  100.100.10160   Title 19 0.00 0.00 0.00 Grand Total 4,386,019.01
  100.100.10165   Title XX 40,513.00 40,513.00 40,513.00

  100.100.10166   State Grants 282,785.50 44,998.00 44,998.00 Difference between Revenue and Expense 0.00

  100.100.10167   Federal Grants 560,000.00 1,095,590.00 1,085,936.00

  100.100.10168   IDAT 0.00 0.00 0.00

  100.100.10170   Other Receipts 5,000.00 10,500.00 10,500.00

2023 Final Budget 2024 Interim Budget 2024 Final Budget

100   Me nta l He a lth - Exp e nse 3,983,350.00 3,053,602.56 3,055,917.00

  100.100.00125   Salaries 220,000.00 220,000.00 220,000.00

  100.100.00175   Supplies 25,000.00 26,000.00 27,000.00

  100.100.00200   Equipment 0.00 0.00 0.00

  100.100.00275   Contract Repairs 3,600,000.00 2,650,000.00 2,648,414.44

  100.100.00280   Residential Program 0.00 0.00 0.00

  100.100.00300   Travel 10,000.00 15,000.00 15,000.00

  100.100.00400   OPERS 28,000.00 28,000.00 30,000.00

  100.100.00425   Workers Compensation 2,150.00 2,000.00 900.00

  100.100.00450   Unemployment 0.00 3,602.56 3,602.56

  100.100.00460   Medicare 3,200.00 3,000.00 3,000.00

  100.100.00475   Other Expenses 50,000.00 60,000.00 60,000.00

  100.100.00500   Hospitalization 45,000.00 46,000.00 48,000.00

Name of Person preparing this budget and Title

2024 Budget Worksheet

Kristen Cardone

100   Mental Health

Please Return to Auditor's Office
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Attachment VII 

 



 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment VIII 

 

January 2024 Executive Director Report 

Local Updates 
• HEALing Communities update:  

o The HEALing Communities study in Huron County has concluded.  The study accomplished the following goals in Huron County: 

expanded the number of Project Dawn locations in Huron County and the installation of a harm reduction vending machine at Huron 

County Public Health allowing for increased access to Naloxone, expansion of Medication Assisted Treatment, funding to address 

housing and transportation barriers to increase treatment retention, and the implementation of safter prescribing/dispensing practices.  

• The Nord Center and the LCADA Way recently announced that their respective boards have approved an agreement for the two agencies to 

merge, effective July 1, 2024.  The Nord Center provides Sexual Assault Services in Huron County and Don Schiffbauer, CEO for the Nord 

Center, has assured that this merger will not impact services. 

• In partnership with the HEALing Communities Study (HCS) and the Huron County Board of Mental Health and Addiction Services (MHAS), 

Huron County Public Health (HCPH) has launched a Mental Health & Substance Abuse Data Dashboard on the agency’s website.  The 

dashboard entails data collected from sources that are available and shared with HCMHAS, such as 911 and 988 calls, hospital emergency 

department data pertaining to alcohol, drug, and suicide-related cases, treatment data, pharmacy data, and more. The “data at a glance” section 

of the dashboard also provides a quick look at year-to-date statistics for overdoses and suicide in Huron County. The dashboard will be 

updated monthly, beginning January 2024. 

• Effective immediately, Huron County Public Health will be overseeing the Huron County Prevention Coalition.  They are currently 

conducting interviews for the Prevention Coordinator position. 

• December Mental Health and Substance Related Reports  

Overdose  7 

Fatal Overdose 0 

Mental Health/Suicidal Ideation 29  

Substance Use Related 15 

Suicide Attempts  2 

Suicide Completions 1 

Warm Handoff Opiate/Drugs 8 

• December Alcohol Related Reports  

OVI 20 



DC/Intox  5 

Warm Handoff 1 

 
State Updates 

• Governor DeWine has appointed LeeAnne Cornyn as the new director of OhioMHAS.  Director Cornyn previously served as DeWine’s chief 

of staff and was actively involved in the creation of Ohio Rise, the state’s initiative to keep youth with severe mental health issues in the 

community and to ensure they receive coordinated care services under Medicaid. 

Strategic Plan Updates 

Goal 1: To increase public awareness and education related to Board funded services and behavioral health.   
• New resource initiatives: 

o Crisis hotline decals on law enforcement vehicles: the Huron County Sheriff’s Office has approved decals for all of their cruisers.   

• Newsletters and Social Media for December: 

o Alcohol and the Holidays/Alcohol Awareness 

o Grief and the Holidays  

o Meet MHAS: Laura Wheeler  

• Social media analytics results for December:  

o FB reach: 3,800 

o FB visits: 225 

o FB page new likes: 8 

o Instagram reach: 117 

o Instagram profile visits: 6 

o New Instagram followers: 2 

• Resource Distribution: 

o Grocery Bag Distribution at 10 locations throughout the county 

• Education: 

o WLKR ads: Grief and the Holidays 

• Newspaper Articles/Press Releases 

o (Nov. 27) MHAS board hears about coffee house plans, Rigel Recovery Services, and HEALing Communities Study 

https://www.norwalkohionews.com/post/mhas-board-hear-about-coffee-house-plans-rigel-recovery-services-and-healing-

communities-study 

o (Dec. 4) Tips to reduce stress during the holidays https://www.norwalkohionews.com/post/tips-to-reduce-stress-during-the-holidays 

o (Dec. 8) Local Democrats donate musical instruments to new sober coffee house https://www.norwalkohionews.com/post/local-

democrats-donate-musical-instruments-to-new-sober-coffee-house 

o (Dec. 16) Report: Unintentional drug overdose deaths decreased by 5% in 2022 https://www.norwalkohionews.com/post/report-

unintentional-drug-overdose-deaths-decreased-by-5-in-2022 

https://www.norwalkohionews.com/post/mhas-board-hear-about-coffee-house-plans-rigel-recovery-services-and-healing-communities-study
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o (Dec. 19) Navigating grief during the holidays https://www.norwalkohionews.com/post/navigating-grief-during-the-holidays 

o (Dec. 29) Survey: Huron County residents are less overweight/obese than they were 3 years ago 

https://www.norwalkohionews.com/post/survey-huron-county-residents-are-less-overweight-obese-than-they-were-3-years-ago 

o (Jan. 6) Huron County health department asked to take over oversight of prevention coalition 

https://www.norwalkohionews.com/post/huron-county-health-department-asked-to-take-over-oversight-of-prevention-coalition 

o (Jan. 7) Health board OKs donations for park projects, handles other money matters, and hears about data dashboard 

https://www.norwalkohionews.com/post/health-board-oks-donations-for-park-projects-handles-other-money-matters-and-hears-about-

data-dash 

o (Jan. 9) Don't brush off seasonal affective disorder https://www.norwalkohionews.com/post/don-t-brush-off-seasonal-affective-

disorder 

o (Jan 10) Business roundup: Karina Bartow, Norwalk Wellness Center, Fisher-Titus, and 7-Eleven 

https://www.norwalkohionews.com/post/business-roundup-karina-bartow-norwalk-wellness-center-fisher-titus-and-7-eleven 

o (Jan. 11) Huron County Trauma Informed Care committee identifies 2024 goals, welcomes new members 

https://www.norwalkohionews.com/post/huron-county-trauma-informed-care-committee-identifies-2024-goals-welcomes-new-

members 

o (Jan. 11) More interest in education, expanded treatment access, and increased collaboration among 2023 highlights for MHAS 

https://www.norwalkohionews.com/post/more-interest-in-education-expanded-treatment-access-and-increased-collaboration-among-

2023-highli 

o (Jan. 12) 'Get There' — where? Norwalkians to find out during campaign launched by school district 

https://www.norwalkohionews.com/post/get-there-where-norwalkians-to-find-out-during-campaign-launched-by-school-district 

o (Jan. 15) MHAS requests nearly $500,000 from state to help Fisher-Titus, sheriff and others with technology needs 

https://www.norwalkohionews.com/post/mhas-requests-nearly-500-000-from-state-to-help-fisher-titus-sheriff-and-others-with-

technology-ne 
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