
 Finance Committee Meeting 

Meeting date: Tuesday, September 10, 2024 

Meeting time: 12:32pm – 1:36pm 

Meeting location: 185 Shady Lane Dr, Norwalk 

Recorder: Cari Williamson 

 

Committee Members Present: 

 

Board Staff Present: 

X Kristen Cardone, Executive Director  Ashley Morrow, Community Engagement & 

Resource Manager 

X Cari Williamson, Office & Fiscal 

Manager 

  

 

Unfinished business/updates: 

• September Meeting  

o Location: Huron County DJFS, Norwalk 

▪ Ms. Cardone shared that the Board meeting is on September 17, 2024 at 6:00pm at Huron 

County Department of Job and Family Services, 185 Shady Lane Drive, Norwalk, Ohio. 

o Presentations:  

▪ Connections Recovery Services 

o Open Board Seats 

▪ Ms. Cardone shared that Mercy Health, with the help of Ms. Julie Landoll, has 

identified someone to fill Ms. Landoll’s board seat since she resigned in July 2024. 

Ms. Pam Nelson is an RN Supervisor and has worked at Mercy for over 20 years. The 

current open board position is for the program committee, but Ms. Nelson works 12-

hour shifts on Mondays and cannot attend the program committee meetings. To have 

Ms. Nelson join the board, someone from the finance committee would need to move 

to the program committee. 

• Ms. Nora Knople volunteered to move committees if there was someone who 

would fill her role as finance board chair. Mr. Ben Chaffee volunteered to 

become the finance board chair. 

▪ Committee members had no further questions or concerns about the open board seat. 

• Overview of Program Committee 

o Driveway (Motion) 

▪ Ms. Cardone shared that work is still being done on the driveway. It has been a longer 

process than anticipated due to the weather, but it will be completed soon.  

• During the removal of the concrete, it was discovered that the driveway was 

6” deep, not the 5” that was initially thought to be. The concrete company 

were able to regrade some of the driveway and make the 5” work but in some 

X Ben Chaffee, Jr. X Sandy Hovest  

X Wendie Parsons-Nuhn X Carol Anderson   

X Nora Knople, Committee Chair X John Soisson 

X Sandy Mesenburg   



areas that was not possible. The final cost of the project will increase by a few 

thousand dollars. 

o Ms. Cardone spoke with the Board Chair, Ms. Lenora Minor, about the 

increase in the initial approved budget. Ms. Minor gave approval to 

continue with the project.  

• Once the final invoice is received Ms. Cardone will update the Board on the 

additional cost and request an approval of the additional funds.  

▪ Committee members had no further questions or concerns regarding the driveway. 

They were in favor of adding the motion to the board agenda. 

o Boundary Survey (Motion) 

▪ Ms. Cardone shared that prior to having the driveway done, a boundary survey was 

executed. The survey was to identify the property lines to ensure the driveway was being 

poured within the Board’s property. It was learned that the Board owns the hillside down 

to part of the creek on the north side of the property. 

• Committee members suggested reaching out to the Huron County Soil 

Conservation office or Huron County Engineers office to see if the creek is 

under the county ditch maintenance. 

o Board staff will contact these offices and find out more information 

about the responsibilities of owning a part of the creek. 

▪ Committee members had no further questions or concerns regarding the boundary 

survey. They were in favor of adding the motion to the board agenda. 

o Committee Vice Chairs (Motion) 

▪ Ms. Cardone shared that there are times when the committee chair cannot attend a 

committee meeting or Board meeting. In these instances, it could be beneficial to 

have a vice chairperson to share the committee meeting minutes. She requested the 

committee’s opinion on adding a committee vice chair to step into the role chair role 

if this circumstance occurs.  

• The idea of the committee vice chair automatically moving into the chair 

position, if vacated, was discussed. There is not a policy stating that this 

would happen but if the Board members would like to add it to the policies it 

can be done.  

▪ Ms. Wendie Parsons-Nuhn volunteered to become the finance vice chair and Ms. 

Knople volunteered to become the program vice chair. 

▪ Committee members had no further questions or concerns regarding the committee 

vice chairs. They were in favor of adding the motion to the board agenda. 

o Recovery Housing Funding (Motion) 

▪ Revise Motion #6 from the July 16, 2024 Board meeting, to lower the amount of 

Recovery Housing funding allocated to Family Life Counseling from $36,000.00 to 

$4,100.00. 

• Ms. Cardone shared that at the last Board meeting there was a motion to allocate 

an additional $36,000 to Family Life Counseling in Recovery Housing funds. 

This motion was done mistakenly. The $36,000 had already been accounted for 

in the original recovery housing allocation which was approved in the May 

board meeting. Additionally, the state increased the annual allocation for FY25 

Recovery Housing from $45,900 to $50,000. The remaining amount between 

the two funding sources is $4,100.00, which is the amount reflected in the 

motion. 



▪ Committee members had no further questions or concerns regarding the recovery 

housing funding. They were in favor of adding the motion to the board agenda. 

o SOS 4.0 (Motion) 

▪ Ms. Cardone shared that the Board is entering into round four of State Opioid and Stimulant 

Response (SOS) funding. In the past, this funding has been used for projects such as 

Recovery Navigator, Contingency Management, jail based services, and Peer Support. The 

funding amounts have not changed over the past four years, and the funds continued to be 

used for only the initial approved projects. OhioMHAS has a new director, and they are 

changing the way the SOR funding process works. Instead of allocating the same amount 

as the prior years, it will now be a grant application process. The funds are open to any 

board or non-profit agency to apply. The Board’s proposed plan will cover recovery 

housing, peer support, mobile crisis/QRT, jail services, and media campaigns. The 

anticipated amount for these services should not exceed $750,000. Ms. Cardone is waiting 

for the agencies to send their proposed amounts needed, then compile the information, 

submit it to the state and wait for approval. 

• Committee members had no further questions or concerns regarding the SOS 

4.0 funding. They were in favor of adding the motion to the board agenda. 

Discussion Items: 

• Landlord Incentive Funding (Motion) 

o Authorize Executive Director to enter into a SFY 2025 contract addendum with Family Life 

Counseling & Psychiatric Services in an amount not to exceed $37,000.00 utilizing OhioMHAS 

Landlord Incentive Funding. 

▪ Ms. Cardone shared that last year was the first year of these funds. She reached out to all 

the agencies and only Family Life Counseling was interested in receiving them. They are 

used to incentivize landlords to rent to individuals with mental health and substance use 

challenges. Family Life is the agency that will be making connections with the landlords, 

they have made at least three connections and are partnering with those landlords. Family 

Life did not use any SFY24 funds because of the timing of executing their contract.  

• A committee member suggested reaching out to Providence Management.  

▪ Committee members had no further questions or concerns regarding the Landlord 

Incentive funding. They were in favor of adding the motion to the board agenda. 

• Hospital Access Funding (Motion) 

o Authorize Executive Director to enter into a SFY 2025 contract addendum with Firelands 

Counseling & Recovery Services in an amount not to exceed $12,000.00, utilizing OhioMHAS 

Hospital Access Funding. 

o Authorize Executive Director to enter into a SFY 2025 contract with ClearVista in an amount not 

to exceed $12,000.00, utilizing OhioMHAS Hospital Access Funding. 

o Hospital Access Funds are to be used for individuals transported from jail to a private psychiatric 

hospital, if state hospitals are full as well as for indigent individuals in need of psychiatric 

placement. The funds will be initially split evenly to begin with until utilization is determined 

during this first year. The Board can redistribute the funds, if needed, if it is within 90 days of the 

end of the contract.  

▪ Committee members had no further questions or concerns regarding the Hospital Access 

funding. They were in favor of adding the motion to the board agenda. 

• Access to Wellness (Motion) 

o Authorize Executive Director to enter into SFY 2025 contract addendums with the following 

agencies, utilizing OhioMHAS Access to Wellness SFY 2024 carryover funding: 

▪ Firelands Counseling & Recovery Services $7,000.00  



▪ Connections Recovery Services $2,208.14 

o Access to Wellness funds are used for individuals with severe and persistent mental health who are 

involved in multiple systems such as criminal justice, developmental disabilities, homelessness, 

and veterans. The funds are for recovery supports such as housing, clothing, food, or anything to 

help support the individual’s well-being in the community. FY25 Access to Wellness funds were 

allocated to Connections Recovery Service since they are now our mobile crisis team. The carryover 

amount will be divided between Firelands Counseling and Recovery Services and Connections 

Recovery Services. The motion amount to Firelands was determined on their FY24 utilization of 

the funds. Connections Recovery Services will receive the remaining amount.  

o Committee members had no further questions or concerns regarding the Access to Wellness 

funding. They were in favor of adding the motion to the board agenda. 

• ATP (Motions) 

o Authorize Executive Director to enter into a SFY 2025 contract addendum with the following 

organizations, utilizing OhioMHAS Addiction Treatment Program funding. 

▪ Let’s Get Real $23,288.00 

▪ Firelands Counseling & Recovery Services $15,000.00 

▪ Family Life Counseling & Psychiatric Services $10,000.00 

▪ Huron County Juvenile & Probate Court $1,212.00 

o Authorize Executive Director to enter into a SFY 2025 contract with Norwalk Municipal Court in 

the amount of $500.00, utilizing OhioMHAS Addiction Treatment Program funding. 

o Addiction Treatment Program funds can be used for recovery supports for individual’s involved in 

certified drug courts and specialized dockets. The funds are allocated to the treatment providers, 

Let’s Get Real, and the courts. Let’s Get Real will be allocated the bulk of the funds because they 

are involved in all the individuals on the docket, whereas each individual can choose which 

treatment provider they would like treatment from. The State determines the amount that goes to 

the courts. It is uncertain how they make this determination. The allocation amounts for providers 

are based on FY24 utilization of these funds. 

o Committee members had no further questions or concerns regarding the ATP funding. They were 

in favor of adding the motion to the board agenda. 

• SOS Innovations (Possible Motion) 

o State Opioid and Stimulant Response (SOS) 3.2 Innovations funds are used for technological 

advancements regarding the opioid epidemic. The State automatically allocates the same amount 

of funding each year. There are remaining funds to be utilized by September 29, 2024. Ms. Cardone 

reached out to the agencies asking if they needed any additional funds. Oriana House requested 

funding for smart board stands and iPads for telehealth. The revised budget has been made and 

submitted to the State; if the revision is approved before the board meeting this will be an added 

motion.   

▪ The iPads are for clients to take home to access telehealth. Oriana House provides hotspots 

for internet access.  

o Committee members had no further questions or concerns regarding the SOS Innovations 

funding. They were in favor of adding the motion to the board agenda. 

• July 2024 Financial Report & Statement of Activities (Attachment I, motion) 

o Revenues: $591,546.37 

o Expenditures: $397,457.98 

o Cash Balance: $3,697,125.49 

o Encumbrances: $1,392,998.39 

o Ending Balance: $2,304,127.10 

▪ Ms. Cari Williamson reviewed the July 2024 Financial Report & State of Activities. The 

board had been waiting for contracts to be reviewed, approved, signed, and returned by 



Mr. Randal Strickler, the Board’s legal counsel, which is why there were no contractual 

invoices paid for FY25. 

o Committee members had no further questions or concerns regarding the July 2024 Financial 

Report & State of Activities. They were in favor of adding the motion to the board agenda. 

• July 2024 List of Bills (Attachment II, motion) 

o Ms. Williamson reviewed the July 2024 list of bills. The roofing invoice was paid, board 

member’s mileage reimbursed, and several promotional items for the fair were purchased. 

o Committee members had no further questions or concerns regarding the July 2024 List of Bills. 

They were in favor of adding the motion to the board agenda. 

• August 2024 Financial Report & Statement of Activities (Attachment III, motion) 

o Revenues: $281,791.35 

o Expenditures: $226,926.55 

o Cash Balance: $3,751,990.29 

o Encumbrances: $1,196,627.85 

o Ending Balance: $2,555,362.44 

▪ Ms. Williamson reviewed the July 2024 Financial Report & State of Activities. The 

board had been waiting for contracts to be reviewed, approved, signed, and returned by 

Mr. Randal Strickler, the Board’s legal counsel, which is why there were no contractual 

invoices paid for FY25. 

o Committee members had no further questions or concerns regarding the August 2024 Financial 

Report & State of Activities. They were in favor of adding the motion to the board agenda. 

• August 2024 List of Bills (Attachment IV, motion) 

o Ms. Williamson reviewed the July 2024 list of bills. The stump removal and first payment for 

driveway being concreted were paid. Additionally, promotional items were purchased using SOS 

3.2 Overdose Awareness Day funding.  

o Committee members had no further questions or concerns regarding the August 2024 List of 

Bills. They were in favor of adding the motion to the board agenda. 

• Committee members questioned why it was taking so long for Hope 419’s contract and SFY25 contracts 

to be reviewed, approved, signed, and returned by Mr. Strickler.  

o Ms. Cardone shared that the verbiage in Hope 419’s contract is different because they are a for-

profit organization and for-profit organizations are not required to perform a financial audit, which 

is a requirement per the Board’s contract. She shared that she sends a reminder email to Mr. 

Strickler every 7-10 days but recognizes that the prosecutor’s office is currently extremely busy. 

▪ Committee members discussed ways to receive contracts and important documents from 

the prosecutor’s office in a timely manner. 

• Ms. Cardone will talk with Ms. Lenora Minor, the Board Chair, and Ms. Lara 

Hozalski, Huron County Human Resources, about how to proceed with this matter. 

o There were no further questions or concerns regarding Hope419 and SFY25 contracts. 
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