
 
 

Mission: Ensure access to mental health and addiction services and resources for prevention, 
treatment, and recovery supports while educating and advocating for all community members.   

 

October 24, 2023 BOARD MEETING AGENDA 

Location: Huron County DJFS, 185 Shady Lane Drive, Norwalk 

Time: 6:00pm 

The public may attend in person or via Zoom. 

https://us06web.zoom.us/j/88950707772?from=addon 
Meeting ID: 889 5070 7772, Passcode: 800838 

Time  Who 

6:02 PM Call to Order  Board Chair 

 Approval of Board Minutes  

 Board Chair Report Board Chair 

 Guest Introductions & Public Comment  

 Presentation  

 Board Report Ex. Director 

 Committee Meeting Reports 

• Program Committee 

o Disbursements Policy 

• Finance Committee 

o SOS 3.2 Funding 

o SOS 3.0 Recovery Housing Funding 

o Interim 2024 County Budget 

o Community Transition Program Funding 

o September 2023 Financial Report 

o September 2023 List of Bills 

 

 

 Old Business  

 Meeting Discussion/New Business   

6:29PM Adjournment  Board Chair 

 

HURON COUNTY BOARD OF MENTAL 
HEALTH AND ADDICTION SERVICES  

2 Oak Street 
Norwalk, Ohio 44857 

 

https://us06web.zoom.us/j/88950707772?from=addon


 
 

October 24, 2023 
 

I. CALL TO ORDER 

Meeting called to order at 6:02 PM. 

 

Board Members in attendance:    

                                                 

Board Staff:  Ashley Morrow, Kristen Cardone, Cari Williamson 

 

II. APPROVAL OF BOARD MEETING MINUTES  

 

• Mr. Ben Chaffee shared that the minutes from the September 19, 2023 Board meeting were sent to 

members on September 21, 2023.   

 

MOTION: 

1 

To approve the September 19, 2023 meeting minutes of the Huron County Board of Mental 

Health and Addiction Services as sent on September 21, 2023. 

Motion Made By: Nora Knople Seconded: Laura Wheeler 

No opposition.  

 

III.  BOARD CHAIR REPORT 

 

• Mr. Chaffee shared that there is no Board Chair report this month. 

 

IV. GUEST INTRODUCTIONS & PUBLIC COMMENT 

In person: Misty Hendricks, Let’s Get Real; Matt Roche, Norwalk Ohio News; Laura Miller, Firelands; Via 

Zoom: Sue Wilson, Family Life Counseling; Deanna England, Oriana House; Derek Thomas, Oriana House 

 

V. PRESENTATION 

 

• NAMI Northwest 

o Mr. Chaffee shared there is no presentation this evening. 

 

VI.  BOARD REPORT 

• Ms. Kristen Cardone reviewed the attached Executive Director report (Attachment V). 

 

X Katie Chieda  X Ben Chaffee, Jr. X Erin Bohne 

X Laura M. Wheeler X Julie Landoll  X Silvia Hernandez 

 Amber Boldman - Excused X Nora Knople X Tom Sharpnack  

 Lenora Minor - Excused X John Soisson X Sandy Hovest  

 Carol Anderson - Excused X Wendie Parsons-Nuhn   



VII.  COMMITTEE MEETING REPORTS 

 

Ms. Erin Bohne shared that the Program Committee met on Monday, October 16, 2023 at the Board’s Office. 

 

• PROGRAM COMMITTEE REPORT 

 

o Disbursements Policy (Attachment I) 

▪ Ms. Bohne shared that Committee members reviewed the Disbursements Policy as shown 

in Attachment I.  The policy was revised to align with current fiscal procedures, which 

have changed since the last time the policy was updated.   

 

MOTION: 

2 

To approve and adopt the Disbursements policy as shown in Attachment I. 

Motion Made By: Silvia Hernandez Seconded: Julie Landoll 

 

Yes:  10               No:       0             Abstain:     0 

 

Ms. Bohne shared that the minutes from the October 16, 2023 Program Committee meeting were sent to Board 

members on October 19, 2023.   

 

MOTION: 

3 

To approve the October 16, 2023 Program Committee meeting minutes as sent on October 19, 

2023. 

Motion Made By: Nora Knople Seconded: Laura Wheeler 

No opposition 

 

• FINANCE COMMITTEE REPORT 

 

Mr. Tom Sharpnack shared that the Finance Committee met on Tuesday, October 17, 2023 at the Board’s 

office. 

o SOS 3.2 Funding 

▪ Mr. Sharpnack shared that the Board recently received the Federal Fiscal Year 2024 State 

Opioid and Stimulant Response funding allocation and funding allocations for contracted 

providers for Federal Fiscal Year 2024 will remain the same as funding amounts in 

Federal Fiscal Year 2023. 

 

MOTION: 

4 

Authorize the Executive Director to enter into a FFY 2024, effective September 30, 2023 

through September 29, 2024, contract with the following agencies, utilizing FFY 2024 

OhioMHAS SOS 3.2 funding: 

▪ Oriana House: $101,921.60 

▪ Let’s Get Real: $158,364.00 

▪ Firelands: $42,547.16 

▪ Family Life: $42,547.16 

Motion Made By: John Soisson Seconded: Julie Landoll 

1 Katie Chieda   Ben Chaffee, Jr.-Chair 7 Erin Bohne 

2 Laura M. Wheeler 3 Julie Landoll  8 Silvia Hernandez 

 Amber Boldman - Excused 4 Nora Knople 9 Tom Sharpnack  

 Lenora Minor - Excused 5 John Soisson 10 Sandy Hovest  

 Carol Anderson - Excused 6 Wendie Parsons-Nuhn   



 

• These are the same funding amounts the agencies received in FY23. 

 

Yes:  10 No: 0 Abstain:     0 

 

o SOS 3.0 Recovery Housing Funding 

▪ Mr. Sharpnack shared that OhioMHAS recently awarded the Board additional recovery 

housing funding for July – September 2023, using State Opioid and Stimulant Response 

3.0 funding.  These funds are for Federal Fiscal Year 2023 but are allocated to the Board’s 

State Fiscal Year 2024 budget.  The SOS 3.0 funds will be allocated to Family Life for 

Federal Fiscal Year 2023 as a contract addendum and Family Life’s State Fiscal Year 

2024 contract will be reduced by the same amount to offset the two.   

 

MOTION: 

5 

Authorize Executive Director to enter into a FFY 2023 SOS 3.0 contract addendum with 

Family Life Counseling, utilizing FFY 2023 SOS 3.0 funding, in the amount of $39,347.53. 

Motion Made By: Nora Knople Seconded: Katie Chieda 

 

Yes:     10            No:       0            Abstain:     0 

 

 

MOTION: 

6 

To reduce Family Life Counseling’s SFY 2024 recovery housing contract by $39,347.53. 

Motion Made By: Nora Knople Seconded: Siliva Hernandez 

 

Yes:    10             No:        0          Abstain:     0 

 

o Interim 2024 County Budget (Attachment II) 

▪ Mr. Sharpnack shared that the Committee members reviewed the Board’s 2024 interim 

County Budget as shown in Attachment II. 

 

MOTION: 

7 

Approve the Interim 2024 County Budget as shown in Attachment II. 

Motion Made By: Erin Bohne Seconded: Laura Wheeler 

10 Katie Chieda   Ben Chaffee, Jr.-Chair 4 Erin Bohne 

9 Laura M. Wheeler 8 Julie Landoll  3 Silvia Hernandez 

 Amber Boldman - Excused 7 Nora Knople 2 Tom Sharpnack  

 Lenora Minor - Excused 6 John Soisson 1 Sandy Hovest  

 Carol Anderson - Excused 5 Wendie Parsons-Nuhn   

9 Katie Chieda   Ben Chaffee, Jr.-Chair 10 Erin Bohne 

6 Laura M. Wheeler 7 Julie Landoll  8 Silvia Hernandez 

 Amber Boldman - Excused 4 Nora Knople 5 Tom Sharpnack  

 Lenora Minor - Excused 2 John Soisson 3 Sandy Hovest  

 Carol Anderson - Excused 1 Wendie Parsons-Nuhn   

2 Katie Chieda   Ben Chaffee, Jr.-Chair 1 Erin Bohne 

3 Laura M. Wheeler 4 Julie Landoll  5 Silvia Hernandez 

 Amber Boldman – Excused 6 Nora Knople 7 Tom Sharpnack  

 Lenora Minor - Excused 8 John Soisson 9 Sandy Hovest  

 Carol Anderson - Excused 10 Wendie Parsons-Nuhn   



 

Yes: 10 No: 0 Abstain:     0 

 

o Community Transition Program (CTP) Funding 

▪ Mr. Sharpnack shared that the Board was recently awarded carryover funding for the 

Community Transition Program which helps individuals who are being released from 

prison.  Firelands provides mental health and dual diagnosis services for these individuals 

while Oriana House provides substance use services.   

 

MOTION: 

8 

Authorize the Executive Director to enter into a SFY 2024 contract addendum with the 

following agencies, utilizing SFY 2023 OhioMHAS Community Transition Program 

Carryover funding: 

▪ Firelands Counseling & Recovery Services $21,230.19 

▪ Oriana House: $21,230.18 

Motion Made By: Julie Landoll Seconded: Wendie Parsons-Nuhn 

 

• These figures were split as evenly as possible between the two agencies. Individuals are referred to an 

agency from prison. If one agency uses more funds than the other, the funding amount can be 

reallocated. 

Yes:      10           No:         0           Abstain:     0 

 

o September 2023 Financial Report (Attachment III) 

▪ Mr. Sharpnack shared that Committee members reviewed the Board’s September 2023 

Financial Report as shown in Attachment III.  A summary of the Board’s financial report 

as of September 30, 2023 is as follows: 

• Revenues: $62,587.25 

• Expenditures: $168,630.92 

• Cash Balance: $3,163,366.32 

• Encumbrances: $1,936,692.13 

• Ending Balance: $1,226,674.19 

MOTION: 

9 

To approve the September 2023 Financial Report through September 30, 2023 as shown in 

Attachment III. 

Motion Made By: Sandy Hovest Seconded: Nora Knople 

 

6 Katie Chieda   Ben Chaffee, Jr.-Chair 10 Erin Bohne 

5 Laura M. Wheeler 4 Julie Landoll  9 Silvia Hernandez 

 Amber Boldman - Excused 3 Nora Knople 8 Tom Sharpnack  

 Lenora Minor - Excused 2 John Soisson 7 Sandy Hovest  

 Carol Anderson - Excused 1 Wendie Parsons-Nuhn   

9 Katie Chieda   Ben Chaffee, Jr.-Chair 8 Erin Bohne 

10 Laura M. Wheeler 1 Julie Landoll  7 Silvia Hernandez 

 Amber Boldman - Excused 2 Nora Knople 6 Tom Sharpnack  

 Lenora Minor - Excused 3 John Soisson 5 Sandy Hovest  

 Carol Anderson - Excused 4 Wendie Parsons-Nuhn   

2 Katie Chieda   Ben Chaffee, Jr.-Chair 10 Erin Bohne 

1 Laura M. Wheeler 3 Julie Landoll  9 Silvia Hernandez 



Yes:      10           No:       0            Abstain:     0 

 

o September 2023 List of Bills (Attachment IV) 

▪ Mr. Sharpnack shared that Committee members reviewed the September List of Bills as 

shown in Attachment IV.  If you have not done so already, please take a moment to 

review. 

 

MOTION: 

10 

To approve the September 2023 List of Bills through September 30, 2023 as shown in 

Attachment IV. 

Motion Made By: John Soisson Seconded: Sandy Hovest 

 

Yes: 10 No: 0 Abstain: Each Board member who requested mileage reimbursement 

abstained from their personal mileage reimbursement approval. 

 

Mr. Sharpnack shared that the minutes from the October 17, 2023 Finance Committee meeting were sent to Board 

members on October 19, 2023. 

 

MOTION: 

11 

To approve the October 17, 2023 Finance Committee meeting minutes as sent on October 19, 

2023. 

Motion Made By: Erin Bohne Seconded: Laura Wheeler 

No opposition. 

 

VIII. OLD BUSINESS 

 

• There was no old business to discuss. 

 

IX.  MEETING DISCUSSION/NEW BUSINESS 

 

• Ms. Cardone asked if any Board member would like to have their picture retaken to see her after the 

meeting.  

 

X. ADJOURNMENT 

 

MOTION: 

12 

To adjourn the October 24, 2023 Huron County Board of Mental Health and Addiction Services 

meeting.   

Motion Made By: Julie Landoll Seconded: Erin Bohne 

 Amber Boldman - Excused 4 Nora Knople 8 Tom Sharpnack  

 Lenora Minor - Excused 5 John Soisson 7 Sandy Hovest  

 Carol Anderson - Excused 6 Wendie Parsons-Nuhn   

2 Katie Chieda – yes, abstain from 

personal mileage reimbursement 

 Ben Chaffee, Jr.-Chair  1 Erin Bohne – yes, abstain 

from personal mileage 

reimbursement 

3 Laura M. Wheeler – yes, abstain 

from personal mileage 

reimbursement 

4 Julie Landoll – yes, 

abstain from personal 

mileage reimbursement 

5 Silvia Hernandez – yes, 

abstain from personal 

mileage reimbursement 

 Amber Boldman - Excused 7 Nora Knople 6 Tom Sharpnack – yes, 

abstain from personal 

mileage reimbursement 

 Lenora Minor -Excused 8 John Soisson 9 Sandy Hovest  

 Carol Anderson - Excused 10 Wendie Parsons-Nuhn   



No opposition.  

 

The October 24, 2023 meeting of the Board adjourned at 6:29 p.m.



Attachment I 

401.2 Section 2 

 

DISBURSEMENTS 

 

Payroll 
 

Payroll Certification is to be prepared on a computer printout every other Friday (the Fridays between paydays) 

to reflect the hours for which employees will be paid during that week and the previous week.  Certification is to 

be in the form of signature by the Executive Director, or in that individual’s absence, by the Finance Director.  It 

is to be taken to the Payroll Department of the County Auditor’s office within the timeframe required by that 

office. 

 

Sick leave and/or vacation time used, mileage accumulated, and/or telephone/fax usage is to be recorded 

periodically by the Board Finance Director.  This report is to be copied and filed in the Board’s Payroll Records 

file/notebook. 

 

Electronic notices of the distribution of county employees’ pay generally are made ready for distribution by the 

County Auditor’s office to employees after noon on the Thursday following the end of the payroll period. 

 

Payments/Vouchers 

 

Any bills/invoices received by the Board are to be reviewed by the Board’s Finance Director or staff to verify 

that they are legitimate expenses of the Board and that they are within the dollar amounts budgeted by the Board 

for those obligations.   

 

A bill is prepared for the Auditor’s office by being attached to a Voucher. There needs to be a federal identification 

number on file for each vendor paid and a Social security number for each individual paid.   

 

Each Voucher is to include the name of the vendor, the amount to be paid, the appropriate category of fund from 

which the bill is to be paid, the county code number and Purchase Order number.   

 

Each Voucher is to indicate the line item code from which the funds are to be drawn from the Board’s Calendar 

Year County Budget. These line items include: 

1. 0125 Salaries 

2. 0175 Supplies and Postage 

3. 0200 Equipment 

4. 0275 Board Contracts 

5. 0280 Residential HAP 

6. 0300 Travel 

7. 0400 OPERS 

8. 0475 Other Expenses 

 

Generally, Purchase Orders are prepared for each bill being processed.  However, several bills that are to be paid 

from the same line item listed on a Voucher may be put together under one Purchase Order. For example, 

payments to agencies for Contract Services can be included on one Purchase Order made out with the code for 

Contract Services, 100-00275-100.  Purchase Orders are to be signed by the Executive Director or Finance 

Director in the Executive Director’s absence.  These accompany the Vouchers and bills to the County Auditor’s 

office. Bills are paid only after the Board Executive Director, or designee, reviews/signs the vouchers and only 

after the vouchers have been submitted to the County Auditor in a manner preferred by that office. 

 



Monthly Lists of Bills are to be prepared and presented to the Board for affirmation at its meetings.  Each List of 

Bills shall reflect the monthly expenditures authorized by the Executive Director. Each bill shall include the 

vendor’s name, the category code number of the auditor’s fund from which monies will be taken to pay the bill 

and the dollar amount of the bill.  Board action shall be taken regarding each List of Bills. Board members shall 

sign each Board-approved List of Bills. Each Board member-signed List of Bills is then sent in a timely manner 

to the County Auditor. 

  

In Section 340.10 of the ORC, it is stipulated that a Board shall authorize payment of a bill and endorse payment 

by the County Auditor before any funds of the Board may be expended.  The responsibility for the approval of 

payment may be delegated to the Executive Director if a Board so desires and shall be considered so delegated 

by this Board. The Board passed Motion #3 at its 6/30/1989 Board meeting delegating such authority to its 

Executive Director, which is included in the 100 APPENDIX (101.170). 

 

The determination as to whether an expense constitutes a valid public purpose is to be made solely by the Board.  

The Office of the County Auditor shall not substitute its judgement for that of the Board regarding what constitutes 

an expense for a public purpose.  If the Board determines that a payment is within the Board’s authority to make 

and the County Auditor refuses to issue a warrant on the county treasury to pay the voucher, the Board, pursuant 

to section 319.16, Revised Code, may seek a writ of mandamus from the court to compel the Auditor to issue the 

warrant. 

 

Warrants (i.e., checks issued by the Auditor’s office) are provided to the Board by the County Auditor’s office. 

A copy of each warrant is to be made by the Board’s fiscal staff and attached to a copy of the corresponding 

Voucher.  Warrants are then to be mailed, or otherwise distributed, to vendors. All warrants are to be entered into 

QuickBooks with date paid, vendor and amount. All copies of Vouchers processed, and warrants issued within a 

month are to be kept together in a file. 

 

Journal Entries 
 

Some expenditures of the Board are paid by the County Auditor and do not require vouchers to be prepared by 

the Board staff.  System Payroll deductions (federal withholding taxes, Medicare, etc.) are automatically charged 

to the Board, as would be any premiums for the county health insurance.  Notifications of these journal entries 

are sent to the Board when such transactions occur.  These expenditures, like all others, are placed on the List of 

Bills for Board approval and are entered into the County Cash Reconciliation book. 

 

 

 

 

PROPOSED: 

 

DISBURSEMENTS 

 

Payroll 
 

Payroll Certification is to be prepared on a computer printout every other Friday (the Fridays between paydays) 

to reflect the hours for which employees will be paid during that week and the previous week.  Certification is to 

be in the form of signature by the Executive Director, or in that individual’s absence, by the Board’s Fiscal Officer. 

It is to be entered into the Huron County Auditor’s Office VIP system.  It is to be taken to the Payroll Department 

of the County Auditor’s office within the timeframe required by that office. 

 



Sick leave, vacation time, and flex time usage and balances will be recorded bi-weekly by the Executive Director.  

mileage accumulated, and/or telephone/fax usage is to be recorded periodically by the Board Finance Director.  

This report is to be copied and filed in the Board’s Payroll Records file/notebook. 

 

Electronic notices of the distribution of county employees’ pay generally are made ready for distribution by the 

County Auditor’s office to employees after noon on the Thursday following the end of the payroll period. 

 

Payments/Vouchers 

 

Any business or individual who requests payment or reimbursement will need to be entered into the Auditor’s 

VIP system as remit to for MHAS. Any business or person providing a service will need to submit a completed 

W-9 form from the Department of the Treasury Internal Revenue Service. Any independent contractors who are 

not employed by a “business entity” will additionally need to submit a completed OPERS Independent 

Contractor/Worker Acknowledgement form. 

 

Any bills/invoices received by the Board are to be reviewed by the Board’s Fiscal Officer Finance Director or 

staff to verify that they are legitimate expenses of the Board and that they are within the dollar amounts budgeted 

by the Board for those obligations.  All vouchers are to be entered into the Auditor’s VIP system.  

 

A bill is prepared for the Auditor’s office by being attached to a Voucher. There needs to be a federal identification 

number on file for each vendor paid and a Social security number for each individual paid.   

 

Every week the Board’s Fiscal Officer will prepare invoices to be entered into the VIP system on Voucher by 

Week spreadsheet. Each line will each Voucher is to include the date of warrant or EFT, the voucher number, the 

name of the vendor, the appropriate category of fund from which the bill is to be paid and purpose/description of 

invoice, the fiscal year, the line-item number, the county code, the fund to be charged, the amount and Purchase 

Order number.  The Vouchers by Week will be approved by the Executive Director by signing the printed 

spreadsheet and saved in the fiscal folder under voucher approval. 

 

Each Voucher is to indicate the line-item code from which the funds are to be drawn from the Board’s Calendar 

Year County Budget. These line items include: 

1. 0125 Salaries 

2. 0175 Supplies and Postage 

3. 0200 Equipment 

4. 0275 Contract Repairs Board Contracts 

5. 0280 Residential HAP 

6. 0300 Travel 

7. 0400 OPERS 

8. 0475 Other Expenses 

 

Generally, Purchase Orders are prepared for each bill being processed.  However, several bills that are to be paid 

from the same line item listed on a Voucher may be put together under one Purchase Order. For example, 

payments to agencies for Contract Services can be included on one Purchase Order made out with the code for 

Contract Services, 100-00275-100.  Purchase Orders are to be signed by the Executive Director or Finance 

Director in the Executive Director’s absence.  These accompany the Vouchers and bills to the County Auditor’s 

office. Bills are paid only after the Board Executive Director, or designee, reviews/signs the vouchers and only 

after the vouchers have been submitted to the County Auditor in a manner preferred by that office. 

 

Vouchers will be entered into the County VIP system exactly as they are listed on the Vouchers by Week 

spreadsheet. The Board’s Fiscal Officer will ensure the information is entered accurately. Once the vouchers have 



been thoroughly reviewed, the Board’s Fiscal Officer will submit them for approval and payment by the Auditor’s 

Office.  

 

Monthly Lists of Bills are to be prepared and presented to the Board for affirmation at its meetings.  Each List of 

Bills shall reflect the monthly expenditures authorized by the Executive Director. Each bill shall include the 

vendor’s name, the category code number of the auditor’s fund from which monies will be taken to pay the bill, 

transaction description, date the warrant was issued, and the dollar amount of the bill.  Included in the transaction 

description is the initial funding source used to pay the invoice and a brief description of the invoice. The initial 

funding source is subject to change as other funds become available or at the end of year reconciliation of the 

fiscal year’s budget. Board action shall be taken regarding each List of Bills. Board members shall sign each 

Board-approved List of Bills. Each Board member-signed List of Bills is then sent in a timely manner to the County 

Auditor. 

  

In Section 340.10 of the ORC, it is stipulated that the Board shall authorize payment of a bill and endorse payment 

by the County Auditor before any funds of the Board may be expended.  The responsibility for the approval of 

payment may be delegated to the Executive Director if a Board so desires and shall be considered so delegated 

by this Board. The Board passed Motion #3 at its 6/30/1989 Board meeting delegating such authority to its 

Executive Director, which is included in the 100 APPENDIX (101.170). 

 

The determination as to whether an expense constitutes a valid public purpose is to be made solely by the Board.  

The Office of the County Auditor shall not substitute its judgment for that of the Board regarding what constitutes 

an expense for a public purpose.  If the Board determines that a payment is within the Board’s authority to make 

and the County Auditor refuses to issue a warrant on the county treasury to pay the voucher, the Board, pursuant 

to section 319.16, Revised Code, may seek a writ of mandamus from the court to compel the Auditor to issue the 

warrant. 

 

Warrants (i.e., checks issued by the Auditor’s office) and Electric Funds Transfers (EFT) are provided to the 

Board by the County Auditor’s office. A copy of each warrant or EFT is to be made by the Board’s Fiscal Officer 

Board fiscal staff and attached to a copy of the corresponding invoice Voucher.  Warrants are then to be mailed, 

or otherwise distributed, to vendors. A copy of the warrant and invoice are to be scanned to the computer, then 

saved in the appropriate calendar year VIP downloads folder. The saved invoices will be labeled with the voucher 

number and vendor information.  All warrants are to be entered into QuickBooks with date paid, vendor and 

amount. All copies of Vouchers processed and warrants issued within a month are to be kept together in a file. 

 

Journal Entries 
 

Some expenditures of the Board are paid by the County Auditor and do not require vouchers to be prepared by 

the Board staff.  System Payroll deductions (federal and state withholding taxes, OPERS, Medicare, etc.) are 

automatically charged to the Board, as would be any premiums for the county health insurance.  These 

expenditures are listed on the Expense Audit Trail from the County Auditor’s VIP system. The expenditures are 

then logged into Revenues & Expenses spreadsheets. Notifications of these journal entries are sent to the Board 

when such transactions occur.  These expenditures, like all others, are placed on the List of Bills for Board 

approval and are entered into the County Cash Reconciliation book. 

 

 

 

 

 

 

 

 



Attachment II 

 

VIP Analytics Budget Entry For 100   
Mental Health Department       

        

  2023 Final Budget 
2024 Interim 

Budget 
2024 Final Budget 

        

100   Mental Health 2,755,208.50 3,055,917.00 0.00 

  100.100.10100   Real Estate Tax 560,000.00 570,000.00 0.00 

  100.100.10101   Tangible Personal Tax 80.00 0.00 0.00 

  100.100.10102   TaxesRollback & Homestead 16,000.00 14,500.00 0.00 

  100.100.10121   MH Subsidy 886,758.00 930,398.00 0.00 

  100.100.10122   ADTR Block Grant 239,692.00 189,692.00 0.00 

  100.100.10123  Recovery Housing 45,900.00 50,900.00 0.00 

  100.100.10126   MH Block Grant 42,304.00 42,304.00 0.00 

  100.100.10127   AOD Subsidy 76,176.00 76,176.00 0.00 

  100.100.10128   ODADASMedicaid 0.00 0.00 0.00 

  100.100.10160   Title 19 0.00 0.00 0.00 

  100.100.10165   Title XX 40,513.00 40,513.00 0.00 

  100.100.10166   State Grants 282,785.50 44,998.00 0.00 

  100.100.10167   Federal Grants 560,000.00 1,085,936.00 0.00 

  100.100.10168   IDAT 0.00 0.00 0.00 

  100.100.10170   Other Receipts 5,000.00 10,500.00 0.00 

        

        

  2023 Final Budget 
2024 Interim 

Budget 
2024 Final Budget 

        

100   Mental Health - Expense 3,983,350.00 3,050,000.00 0.00 

  100.100.00125   Salaries 220,000.00 220,000.00 0.00 

  100.100.00175   Supplies 25,000.00 26,000.00 0.00 

  100.100.00200   Equipment 0.00 0.00 0.00 

  100.100.00275   Contract Repairs 3,600,000.00 2,650,000.00 0.00 

  100.100.00280   Residential Program 0.00 0.00 0.00 

  100.100.00300   Travel 10,000.00 15,000.00 0.00 

  100.100.00400   OPERS 28,000.00 28,000.00 0.00 

  100.100.00425   Workers Compensation 2,150.00 2,000.00 0.00 

  100.100.00450   Unemployment 0.00 0.00 0.00 

  100.100.00460   Medicare 3,200.00 3,000.00 0.00 

  100.100.00475   Other Expenses 50,000.00 60,000.00 0.00 

  100.100.00500   Hospitalization 45,000.00 46,000.00 0.00 

 

 

 



2024 Budget Worksheet 

100   Mental Health 

 
    

 

Breakdown of available revenue for appropriation:    

     

December 31st, 2023 Unencumber Balance 1,327,053.00  

Estimated 2024 Revenue (from worksheet) 3,055,917.00  

Grand Total 4,382,970.00  

     

     

Breakdown of proposed expenses for 2024:    

     

Total Project Expenditures for 2024 (from worksheet) 3,050,000.00  

Anticipated December 31st, 2024 Balance 5,917.00  

Grand Total 3,055,917.00  

     

Difference between Revenue and Expense 1,327,053.00  

    
 

Kristen Cardone  

Name of Person preparing this budget and Title  

Please Return to Auditor's Office 
 

 
 

 

 

 

 

 

 

 

 

 

 



Attachment III 

 

 
 



 
 





Attachment IV 

 

 



 



 
 

 



 
 

 

 



Attachment V 

Local Updates 
• HEALing Communities update:  

o Still in process of finalizing Data Dashboard with the goal of having it live in November.   

• Youth Mental Health 

o Tim Hollinger (Huron County Public Health), Niki Cross (Huron County FCFC), and Kristen 

Cardone are traveling throughout the county to meet with each school district to discuss youth 

mental health concerns.  Upon the completion of these meetings, a report will be created 

summarizing the information and providing recommendations to help address the concerns. 

• September Mental Health and Substance Related Reports (Numbers reflect additional reports being 

received from local ED’s on mental health, suicide, and substance use related visits.) 

Overdose  18 

Fatal Overdose 0 

Mental Health 0 

Mental Health/SU related 28 

Mental Health/SI  41 

Suicide Attempts  14 

Suicide Completions 0 

Warm Handoff Opiate 0 

• August Alcohol Related Reports (Emergency Dept reports are new) 

OVI 22 

DC/Intox  8 

Warm Handoff 3 

 
State Updates 

• On October 3rd, the first hearing was held on HB 257 which, if passed, would allow certain public 

bodies including ADAMH Boards to meet virtually.   Representative Hoops and Representative 

Claggett, the sponsors of the bill, provided sponsor testimony to the House Government Oversight 

Committee.   When asked by a Committee member whether there was any known opposition to the 

bill, the Representatives responded that there is no specific opposition to the bill they are aware of 

since it would not allow elected officials to meet virtually which had been a concern in earlier 

discussions about virtual meetings.  Representative Claggett said that they have talked to many 

individuals and groups about the bill and mostly this is seen as good government.   

Strategic Plan Updates 

Goal 1: To increase public awareness and education related to Board funded services and 
behavioral health.   

• New resource initiatives: 

o Crisis hotline decals on law enforcement vehicles 

• Newsletters and Social Media for September: 

o National Depression and Mental Health Screening Month  

o Red Ribbon Week  

o Prescription Drug Take Back Day 

o Meet MHAS: Silvia Hernandez   



• Video Outreach 

o Board members 

o Providers and services 

o Information and Educational videos by Gracyn 

• Resource Distribution: 

o Window Cling Distribution 

▪ Schools: Norwalk Catholic, Willard, South Central, Western Reserve 

▪ Chiropractor offices 

▪ Norwalk Park and Rec 

▪ City of Willard 

▪ Mickey Marts in Huron County (11 locations) 

▪ Huron County Chamber 

o Grocery Bag Distribution at 10 locations throughout the county 

• Education: 

o WLKR ads: World Mental Health Day and Mental Health Screening Awareness 

• Presentations and Events 

o Pleasant Street Elementary School Caring Communities Event 

o Huron County Natural Health Summit 

o Josh Hess 5K 

o Norwalk Catholic Literacy Night 

 

Goal 2: Identify and implement educational strategies and trainings to reduce stigma 
around behavioral health. 

• Community Trainings: 

o Mental Health First Aid Certification Training (community training 10/19)   

o Trauma Informed Care (Women’s House of Hope 10/16)  

Mental Health & Substance Use 101 (Miriam House 10/25) 


